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devtools
DO NOT SUBMIT
Field Name
Message / Issue
 
 
 
• 
•
ORGANIZATION NAME AND CONTACT INFORMATION (* indicates mandatory field)
INITIATIVE SUMMARY
Initiative Summary
If funding is provided and there will be more than one organization signing the agreement, list signatories here, and be sure each organization is registered in the Partners@International portal. (Keep in mind that there are financial implications [for cost-share and overhead] of having multiple signatories.)
TABLE - Logic model
ULTIMATE
OUTCOME
INTERMEDIATE
OUTCOMES
IMMEDIATE
OUTCOMES
OUTPUTS
Outputs and Activities Matrix
Budget by Activity
Immediate Outcome
Output 
Monitoring Budget
Total Budget by Activity
 TABLE – Partial Performance Measurement Framework 
ULTIMATE OUTCOME              
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
INTERMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
Example:
Increased use of potable drinking water
by households in community A and 
community B in region X
• Number/total households (disaggregated by sex and community) using wells as source of water for drinking and cooking 
• Percentage/total number of women (disaggregated by community) who feel they are using safe  drinking water “most of the time” or “all of the time” (levels 4-5 on a 1-5 scale)
• 200/200 (100%) households (community A)
• 75/100 (75%) households (community B)
• 80%/320 women (community A) 
• 60%/189 women (community B)
• Beneficiaries
• Partner organizations
• Government documents
• Government statistics reports
• Analysis of records (or documents)
• Literature review
• Survey
• Interview
• Focus group
• Comparative study
• Collection of anecdotal evidence
• Observing participants
IMMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
OUTPUTS
EXPECTED OUTPUTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
TABLE - Country/Sector 
Add countries and sectors as needed  
Country	
Action	
Total Global Affairs Canada funding requested, per country 
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Total
%
Total Global Affairs Canada funding requested
WARNING: When filling out the budget tables, ONLY use whole numbers. Using decimal points will cause validation errors.
TABLE - Current or past project example 
Example #
�
�
Guidance
TABLE - RISKS
Insert rows as required, to a maximum of six.
Risk 
Number
Risk definition: 
What are the greatest risks to your initiative?
 
Logic model: 
Copy the result statement that is the most directly affected by the risk.
Risk response: 
What will you do to respond to this risk(i.e. lower its potential impact and/or likelihood of occurrence)?
Warning: Content of completed applications must not exceed  pages. The page counter at the top of this form counts characters to calculate the page count of the content you enter in the form. If you enter content exceeding the maximum page count, you will not be able to validate the form. 
TABLE - Cost Share 
Total project value
Total direct eligible costs
Total contribution requested from Global Affairs Canada
Applicant cost share
Amounts in Canadian dollars
Percentage
Guidance
Usually more than 100% of total direct eligible costs	
100%
95% or less
5% or less
PROJECT INFORMATION
Initiative Summary
�
�
Fiscal year (FY)
(April 1 - March 31)
Funding requested from GAC
(CAD$ per FY) 
Other sources of funding 
(CAD$ per FY)
Total:
Total project cost: 
ORGANIZATION NAME AND PROJECT CONTACT INFORMATION (* indicates mandatory field)
SIGNATORIES AND PARTNERS
Initiative Summary
List the signatory/ies that would sign a funding agreement with Global Affairs Canada, should funding be provided . Ensure each signatory organization is registered in the Partners@International portal and has uploaded all required documents.
NOTE: Should funding be provided by Global Affairs Canada for this proposed project and there will be more than one signatory (i.e. the organization that will sign the funding agreement with Global Affairs Canada), then all signatory organizations must be listed in this section.
List key non-signatory organizations and/or entities.
PROJECT INFORMATION
Initiative Summary
CURRENT OR PAST PROJECT EXAMPLE 
Example #
�
�
PROJECT INFORMATION
Initiative Summary
192,192,192
255,255,153
05-01-2018
SIAE
05-01-2018
SIAE
SIAE
05-01-2018
GAC-AMC 2520E 
Department-Initiated Proposal Form
35
Go to Canada's Feminist International Assistance Policy
Go to Funding guidance
Go to How we assess your proposal
Contact Email address
Confirm contact email address
Completed application form, marked “Validated”
Completed budget spreadsheet, using Global Affairs Canada's template
Completed and signed Declarations and Guarantees Form
Go to Declarations and Guarantees Form
Completed and signed Organization Attestation
Go to Organization Attestation
Two (2) separate financial statements for the most recent fiscal years. Audited statements are preferred. If this is not possible, statements must be signed by a member of the board of directors or delegate, or owners. As financial statements usually provide comparative information from the previous year, these statements will be used to do a three-year trend analysis.
Letter of incorporation or proof of legal status
Signatory number 1:
Go to Sector Coding Guide for Global Affairs Canada Partners
Go to Canada's Feminist International Assistance Policy
Go to Official Development Assistance Accountability Act – Contributing to Poverty Reduction
Project summary
Project summary
Project summary
Project summary
Project summary
Project summary
Project summary
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Go to Results-based management for international assistance programming: A how-to guide
Reach
Reach
Reach
Reach
Reach
Reach
Reach
Go to Paris Declaration
Consultations
Consultations
Consultations
Consultations
Consultations
Consultations
Consultations
Alignment
Alignment
Alignment
Alignment
Alignment
Alignment
Alignment
Coordination
Coordination
Coordination
Coordination
Coordination
Coordination
Coordination
What are the gender dynamics and power relationships in the targeted population(s) of the project? This includes between and among diverse women and men, girls and boys. Who are the most marginalized between and among them?
Which gender equality issue or barrier will be addressed through this project which are essential to the success of the project? 
Who was consulted? 
Who are the key stakeholders associated with these barriers to gender equality? Who will be involved in the project (those who hold power, who influence, who discriminate, who are discriminated against, etc.)? 
What are the sensitivities, threats or risks (including backlash) in working on the identified gender equality barriers? What are the strategies to minimize these risks?
If the project includes building institutional capacity in programming, service delivery, policy-making, and/or public financial management, etc., what are the institutional capacity gaps that hinder advancing gender equality? 
What institutional linkages or partnerships will the project have to address the identified gender equality barriers? For example, women's rights organisations or networks, other groups working for gender equality, feminist research organizations, etc.
What are best practices or lessons learned that inform the approach of addressing the identified gender inequalities?
How has the project considered women’s and girls’ disproportionate and heavy responsibility for unpaid care work, and where relevant, the poor working conditions of unpaid and paid care workers? How do unequal power relations, discriminatory social norms and other systemic barriers (e.g. lack of parental leave, child care, social protection, pay equity) contribute to these inequalities and what will the project do to address them?
Go to Advancing gender equality
Go to Gender-Based Analysis Plus
Which human rights will be addressed through the project?
Who are the key stakeholders associated with these human rights and who will be involved in the project (rights-holders, duty-bearers and responsibility-holders)?
Among the rights-holders identified, who are the most marginalized or vulnerable? 
What are the capacity gaps of the key stakeholders identified? 
Go to Advancing human rights
Human rights analysis
Human rights analysis
Human rights analysis
Human rights analysis
Human rights analysis
Human rights analysis
Human rights analysis
Go to Advancing human rights
Human rights approach
Human rights approach
Human rights approach
Human rights approach
Human rights approach
Human rights approach
Human rights approach
Governance (e.g. election observation, anti-corruption) 
Human rights 
Child protection 
Basic skills for employment (e.g. literacy, numeracy, financial literacy, communication skills) 
Social safety nets (e.g. cash transfers or fee waivers for healthcare, education, or meeting basic needs)
Provision of non-food items for humanitarian assistance (e.g. blankets, household kits)
Conferences, meetings, seminars, and temporary exhibitions
Appointments to boards, committees and councils
Information management systems
Go to Environmental Integration Process (EIP) Screening Tool
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
Describe the environment, i.e. what environmental factors are important considerations for the planning and implementation of this project (e.g. ecologically/socially sensitive features, government policies or legal requirements). Also describe what environmental factors might affect your project (e.g. natural disasters, climate change) and how;
Describe what potential negative and positive effects your project may have on the environment;
Present what measures have been integrated into the project to mitigate negative effects on the environment, and to enhance the environmental sustainability of the initiative, including reduction of greenhouse gases emissions and climate adaptation strategies;
Present the conclusions and recommendations of the analysis: highlight any remaining environmental risks and unknowns and indicate how these will be managed (e.g. additional environmental analysis, site assessments, capacity development, etc.); and
Provide information on your organization’s capacity to manage the above, such as your organisation’s applicable environmental policies, standards, and guidelines, assigned resources (financial and human), and other planned measures. If these have already been explained elsewhere in this application, please specify in which section(s).
Environmental analysis
Environmental analysis
Environmental analysis
Environmental analysis
Environmental analysis
Environmental analysis
Environmental analysis
The assumption(s) that explain how one expected output or outcome level will contribute to the next;
The key elements of your gender equality analysis (gaps, barriers, institutional capacity, inequalities and existing power structures) specific to your proposed project, and the related measures to advance gender equality and the empowerment of women and girls;
The key elements of your human rights analysis (human rights addressed; key stakeholders, including the most marginalized and vulnerable; capacity gaps) and how your initiative will advance the key human rights principles of equality and non-discrimination, participation and inclusion, transparency and accountability;
Analysis on the contribution or impact of other actors (e.g. the local government);
Key risks and response strategies designed to mitigate them;
The methods that will be used to foster participation of a broad range of stakeholders; and
Any evidence, best practices or lessons learned to justify assumptions, risks and external factors (with in-text citation if possible).
Go to Results-based management for international assistance programming: A how-to guide
Go to Results-based management
Go to Canada's Feminist International Assistance Policy
Go to Advancing gender equality
Go to Gender-Based Analysis Plus
Theory of change
Theory of change
Theory of change
Theory of change
Theory of change
Theory of change
Theory of change
Go to Results-based management for international assistance programming: A how-to guide
Ultimate outcome 1000
Ultimate outcome 1000
Ultimate outcome 1000
Ultimate outcome 1000
Ultimate outcome 1000
Ultimate outcome 1000
Intermediate outcome 1100
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1100;Intermediate outcome 1100 must not be blank - add text or delete field.
Intermediate outcome 1200
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1200;Intermediate outcome 1200 must not be blank - add text or delete field.
Intermediate outcome 1300
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Intermediate outcome 1300;Intermediate outcome 1300 must not be blank - add text or delete field.
Immediate outcome 1110
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1110;Immediate outcome 1110 must not be blank - add text or delete field.
Immediate outcome 1120
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1120;Immediate outcome 1120 must not be blank - add text or delete field.
Immediate outcome 1210
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1210;Immediate outcome 1210 must not be blank - add text or delete field.
Immediate outcome 1220
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1220;Immediate outcome 1220 must not be blank - add text or delete field.
Immediate outcome 1310
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1310;Immediate outcome 1310 must not be blank - add text or delete field.
Immediate outcome 1320
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Immediate outcome 1320;Immediate outcome 1320 must not be blank - add text or delete field.
Output 1111
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1111;Output 1111 must not be blank - add text or delete field.
Output 1112
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1112;Output 1112 must not be blank - add text or delete field.
Output 1113
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1113;Output 1113 must not be blank - add text or delete field.
Output 1121
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1121;Output 1121 must not be blank - add text or delete field.
Output 1122
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1122;Output 1122 must not be blank - add text or delete field.
Output 1211
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1211;Output 1211 must not be blank - add text or delete field.
Output 1212
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1212;Output 1212 must not be blank - add text or delete field.
Output 1213
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1213;Output 1213 must not be blank - add text or delete field.
Output 1221
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1221;Output 1221 must not be blank - add text or delete field.
Output 1222
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1222;Output 1222 must not be blank - add text or delete field.
Output 1223
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1223;Output 1223 must not be blank - add text or delete field.
Output 1224
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1224;Output 1224 must not be blank - add text or delete field.
Output 1311
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1311;Output 1311 must not be blank - add text or delete field.
Output 1312
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1312;Output 1312 must not be blank - add text or delete field.
Output 1313
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1313;Output 1313 must not be blank - add text or delete field.
Output 1321
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1321;Output 1321 must not be blank - add text or delete field.
Output 1322
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1322;Output 1322 must not be blank - add text or delete field.
Output 1323
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1323;Output 1323 must not be blank - add text or delete field.
Output 1324
Output 1324;Output 1324 must not be blank - add text or delete field.
Output 1324;Output 1324 must not be blank - add text or delete field.
Output 1324;Output 1324 must not be blank - add text or delete field.
Output 1324;Output 1324 must not be blank - add text or delete field.
Output 1324;Output 1324 must not be blank - add text or delete field.
Output 1324;Output 1324 must not be blank - add text or delete field.
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1111.1 
Budget by activity 1111.1 
Remove Activity 1111.1 
Output 
Output 
Activity 1112.1 
Budget by activity 1112.1 
Remove Activity 1112.1 
Output 
Output 
Activity 1113.1 
Budget by activity 1113.1 
Remove Activity 1113.1 
Activity 1113.2 
Budget by activity 1113.2 
Remove Activity 1113.2 
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1121.1 
Budget by activity 1121.1 
Remove Activity 1121.1 
Activity 1121.2 
Budget by activity 1121.2 
Remove Activity 1121.2 
Activity 1121.3 
Budget by activity 1121.3 
Remove Activity 1121.3 
Activity 1121.4 
Budget by activity 1121.4 
Remove Activity 1121.4 
Output 
Output 
Activity 1122.1 
Budget by activity 1122.1 
Remove Activity 1122.1 
Activity 1122.2 
Budget by activity 1122.2 
Remove Activity 1122.2 
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1211.1 
Budget by activity 1211.1 
Remove Activity 1211.1 
Activity 1211.2 
Budget by activity 1211.2 
Remove Activity 1211.2 
Activity 1211.3 
Budget by activity 1211.3 
Remove Activity 1211.3 
Output 
Output 
Activity 1212.1 
Budget by activity 1212.1 
Remove Activity 1212.1 
Activity 1212.2 
Budget by activity 1212.2 
Remove Activity 1212.2 
Output 
Output 
Activity 1213.1 
Budget by activity 1213.1 
Remove Activity 1213.1 
Activity 1213.2 
Budget by activity 1213.2 
Remove Activity 1213.2 
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1221.1 
Budget by activity 1221.1 
Remove Activity 1221.1 
Activity 1221.2 
Budget by activity 1221.2 
Remove Activity 1221.2 
Output 
Output 
Activity 1222.1 
Budget by activity 1222.1 
Remove Activity 1222.1 
Activity 1222.2 
Budget by activity 1222.2 
Remove Activity 1222.2 
Output 
Output 
Activity 1223.1 
Budget by activity 1223.1 
Remove Activity 1223.1 
Activity 1223.2 
Budget by activity 1223.2 
Remove Activity 1223.2 
Activity 1223.3 
Budget by activity 1223.3 
Remove Activity 1223.3 
Output 
Output 
Activity 1224.1 
Budget by activity 1224.1 
Remove Activity 1224.1 
Activity 1224.2 
Budget by activity 1224.2 
Remove Activity 1224.2 
Activity 1224.3 
Budget by activity 1224.3 
Remove Activity 1224.3 
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1311.1 
Budget by activity 1311.1 
Remove Activity 1311.1 
Activity 1311.2 
Budget by activity 1311.2 
Remove Activity 1311.2 
Activity 1311.3 
Budget by activity 1311.3 
Remove Activity 1311.3 
Output 
Output 
Activity 1312.1 
Budget by activity 1312.1 
Remove Activity 1312.1 
Activity 1312.2 
Budget by activity 1312.2 
Remove Activity 1312.2 
Activity 1312.3 
Budget by activity 1312.3 
Remove Activity 1312.3 
Activity 1312.4 
Budget by activity 1312.4 
Remove Activity 1312.4 
Output 
Output 
Activity 1313.1 
Budget by activity 1313.1 
Remove Activity 1313.1 
Activity 1313.2 
Budget by activity 1313.2 
Remove Activity 1313.2 
Activity 1313.3 
Budget by activity 1313.3 
Remove Activity 1313.3 
Intermediate Outcome 
Intermediate Outcome 
Output 
Output 
Activity 1321.1 
Budget by activity 1321.1 
Remove Activity 1321.1 
Activity 1321.2 
Budget by activity 1321.2 
Remove Activity 1321.2 
Activity 1321.3 
Budget by activity 1321.3 
Remove Activity 1321.3 
Output 
Output 
Activity 1322.1 
Budget by activity 1322.1 
Remove Activity 1322.1 
Activity 1322.2 
Budget by activity 1322.2 
Remove Activity 1322.2 
Activity 1322.3 
Budget by activity 1322.3 
Remove Activity 1322.3 
Activity 1322.4 
Budget by activity 1322.4 
Remove Activity 1322.4 
Activity 1322.5 
Budget by activity 1322.5 
Remove Activity 1322.5 
Output 
Output 
Activity 1323.1 
Budget by activity 1323.1 
Remove Activity 1323.1 
Activity 1323.2 
Budget by activity 1323.2 
Remove Activity 1323.2 
Output 
Output 
Activity 1324.1 
Budget by activity 1324.1 
Remove Activity 1324.1 
Activity 1324.2 
Budget by activity 1324.2 
Remove Activity 1324.2 
Monitoring budget
Total budget by activity
gender-sensitive indicators at every level;
at least one indicator for the ultimate outcome;
at least one for each intermediate outcome;
at least one for an immediate outcome statement; and
at least one for an output.
Go to Results-based management for international assistance programming: A how-to guide
Intermediate Outcome 1000 Indicator 1
Intermediate Outcomes 1000 Baseline Data 1
Intermediate Outcome 1000 Target 1
Intermediate Outcome 1000 Data Source 1
Intermediate Outcome 1000 Data Collection Method 1
Intermediate Outcomes 1000 Frequency 1
Intermediate Outcomes 1000 Responsibility 1
Intermediate Outcome 1100 Indicator 1
Intermediate Outcomes 1100 Baseline Data 1
Intermediate Outcome 1100 Target 1
Intermediate Outcome 1100 Data Source 1
Intermediate Outcome 1100 Data Collection Method 1
Intermediate Outcomes 1100 Frequency 1
Intermediate Outcomes 1100 Responsibility 1
Intermediate Outcome 1200 Indicator 1
Intermediate Outcomes 1200 Baseline Data 1
Intermediate Outcome 1200 Target 1
Intermediate Outcome 1200 Data Source 1
Intermediate Outcome 1200 Data Collection Method 1
Intermediate Outcomes 1200 Frequency 1
Intermediate Outcomes 1200 Responsibility 1
Intermediate Outcome 1300 Indicator 1
Intermediate Outcomes 1300 Baseline Data 1
Intermediate Outcome 1300 Target 1
Intermediate Outcome 1300 Data Source 1
Intermediate Outcome 1300 Data Collection Method 1
Intermediate Outcomes 1300 Frequency 1
Intermediate Outcomes 1300 Responsibility 1
Immediate Outcomes 1110 Indicator 1
Immediate Outcomes 1110 Baseline Data 1
Immediate Outcomes 1110 Target 1
Immediate Outcomes 1110 Data Sources 1
Immediate Outcomes 1110 Data Collection Methods 1
Immediate Outcomes 1110 Frequency 1
Immediate Outcomes 1110 Responsibility 1
Immediate Outcomes 1120 Indicator 1
Immediate Outcomes 1120 Baseline Data 1
Immediate Outcomes 1120 Target 1
Immediate Outcomes 1120 Data Sources 1
Immediate Outcomes 1120 Data Collection Methods 1
Immediate Outcomes 1120 Frequency 1
Immediate Outcomes 1120 Responsibility 1
Immediate Outcomes 1210 Indicator 1
Immediate Outcomes 1210 Baseline Data 1
Immediate Outcomes 1210 Target 1
Immediate Outcomes 1210 Data Sources 1
Immediate Outcomes 1210 Data Collection Methods 1
Immediate Outcomes 1210 Frequency 1
Immediate Outcomes 1210 Responsibility 1
Immediate Outcomes 1220 Indicator 1
Immediate Outcomes 1220 Baseline Data 1
Immediate Outcomes 1220 Target 1
Immediate Outcomes 1220 Data Sources 1
Immediate Outcomes 1220 Data Collection Methods 1
Immediate Outcomes 1220 Frequency 1
Immediate Outcomes 1220 Responsibility 1
Immediate Outcomes 1310 Indicator 1
Immediate Outcomes 1310 Baseline Data 1
Immediate Outcomes 1310 Target 1
Immediate Outcomes 1310 Data Sources 1
Immediate Outcomes 1310 Data Collection Methods 1
Immediate Outcomes 1310 Frequency 1
Immediate Outcomes 1310 Responsibility 1
Immediate Outcomes 1320 Indicator 1
Immediate Outcomes 1320 Baseline Data 1
Immediate Outcomes 1320 Target 1
Immediate Outcomes 1320 Data Sources 1
Immediate Outcomes 1320 Data Collection Methods 1
Immediate Outcomes 1320 Frequency 1
Immediate Outcomes 1320 Responsibility 1
Output 1111 Indicator 1
Output 1111 Baseline Data 1
Output 1111 Target 1
Output 1111 Data Sources 1
Output 1111 Data Collection Methods 1
Output 1111 Frequency 1
Output 1111 Responsibility 1
Output 1112 Indicator 1
Output 1112 Baseline Data 1
Output 1112 Target 1
Output 1112 Data Sources 1
Output 1112 Data Collection Methods 1
Output 1112 Frequency 1
Output 1112 Responsibility 1
Output 1113 Indicator 1
Output 1113 Baseline Data 1
Output 1113 Target 1
Output 1113 Data Sources 1
Output 1113 Data Collection Methods 1
Output 1113 Frequency 1
Output 1113 Responsibility 1
Output 1121 Indicator 1
Output 1121 Baseline Data 1
Output 1121 Target 1
Output 1121 Data Sources 1
Output 1121 Data Collection Methods 1
Output 1121 Frequency 1
Output 1121 Responsibility 1
Output 1122 Indicator 1
Output 1122 Baseline Data 1
Output 1122 Target 1
Output 1122 Data Sources 1
Output 1122 Data Collection Methods 1
Output 1122 Frequency 1
Output 1122 Responsibility 1
Output 1211 Indicator 1
Output 1211 Baseline Data 1
Output 1211 Target 1
Output 1211 Data Sources 1
Output 1211 Data Collection Methods 1
Output 1211 Frequency 1
Output 1211 Responsibility 1
Output 1212 Indicator 1
Output 1212 Baseline Data 1
Output 1212 Target 1
Output 1212 Data Sources 1
Output 1212 Data Collection Methods 1
Output 1212 Frequency 1
Output 1212 Responsibility 1
Output 1213 Indicator 1
Output 1213 Baseline Data 1
Output 1213 Target 1
Output 1213 Data Sources 1
Output 1213 Data Collection Methods 1
Output 1213 Frequency 1
Output 1213 Responsibility 1
Output 1221 Indicator 1
Output 1221 Baseline Data 1
Output 1221 Target 1
Output 1221 Data Sources 1
Output 1221 Data Collection Methods 1
Output 1221 Frequency 1
Output 1221 Responsibility 1
Output 1222 Indicator 1
Output 1222 Baseline Data 1
Output 1222 Target 1
Output 1222 Data Sources 1
Output 1222 Data Collection Methods 1
Output 1222 Frequency 1
Output 1222 Responsibility 1
Output 1223 Indicator 1
Output 1223 Baseline Data 1
Output 1223 Target 1
Output 1223 Data Sources 1
Output 1223 Data Collection Methods 1
Output 1223 Frequency 1
Output 1223 Responsibility 1
Output 1224 Indicator 1
Output 1224 Baseline Data 1
Output 1224 Target 1
Output 1224 Data Sources 1
Output 1224 Data Collection Methods 1
Output 1224 Frequency 1
Output 1224 Responsibility 1
Output 1311 Indicator 1
Output 1311 Baseline Data 1
Output 1311 Target 1
Output 1311 Data Sources 1
Output 1311 Data Collection Methods 1
Output 1311 Frequency 1
Output 1311 Responsibility 1
Output 1312 Indicator 1
Output 1312 Baseline Data 1
Output 1312 Target 1
Output 1312 Data Sources 1
Output 1312 Data Collection Methods 1
Output 1312 Frequency 1
Output 1312 Responsibility 1
Output 1313 Indicator 1
Output 1313 Baseline Data 1
Output 1313 Target 1
Output 1313 Data Sources 1
Output 1313 Data Collection Methods 1
Output 1313 Frequency 1
Output 1313 Responsibility 1
Output 1321 Indicator 1
Output 1321 Baseline Data 1
Output 1321 Target 1
Output 1321 Data Sources 1
Output 1321 Data Collection Methods 1
Output 1321 Frequency 1
Output 1321 Responsibility 1
Output 1322 Indicator 1
Output 1322 Baseline Data 1
Output 1322 Target 1
Output 1322 Data Sources 1
Output 1322 Data Collection Methods 1
Output 1322 Frequency 1
Output 1322 Responsibility 1
Output 1323 Indicator 1
Output 1323 Baseline Data 1
Output 1323 Target 1
Output 1323 Data Sources 1
Output 1323 Data Collection Methods 1
Output 1323 Frequency 1
Output 1323 Responsibility 1
Output 1324 Indicator 1
Output 1324 Baseline Data 1
Output 1324 Target 1
Output 1324 Data Sources 1
Output 1324 Data Collection Methods 1
Output 1324 Frequency 1
Output 1324 Responsibility 1
Monitoring approach
Monitoring approach
Monitoring approach
Monitoring approach
Monitoring approach
Monitoring approach
Monitoring approach
finance;
personnel;
procurement of goods and services; and
other functions required to implement the project.
Project management plan
Project management plan
Project management plan
Project management plan
Project management plan
Project management plan
Project management plan
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
How the GAC funds flow from your organization to the implementing office (yours/affiliate/local partner), listing all offices that GAC funds flow through. 
The roles and responsibilities of each of the offices listed in answer to the question above as they relate to management of funds, procurement, construction and on-granting elements, if any, at the investment level.  
  
"On-granting" refers to funds that the signatory will not disburse directly; while these funds will be accounted for by the signatory they are not under their control at all times during project implementation (for example, funds advanced to a third party [e.g. redistributed contributions, etc.]).
If applicable, how the flow of funds and the roles and responsibilities you've described relate to any repayable components present in the project (e.g. micro-finance elements).
Management of funds
Management of funds
Management of funds
Management of funds
Management of funds
Management of funds
Management of funds
In-kind cost share
In-kind cost share
In-kind cost share
In-kind cost share
In-kind cost share
In-kind cost share
In-kind cost share
Other sources of funding
Other sources of funding
Other sources of funding
Other sources of funding
Other sources of funding
Other sources of funding
Other sources of funding
Relevant applicant experience
Relevant applicant experience
Relevant applicant experience
Relevant applicant experience
Relevant applicant experience
Relevant applicant experience
Relevant applicant experience
Example number: 1
Example number: 2
Initiative name:_2
Initiative name:_2
Initiative name:_2
Initiative name:_2
Initiative name:_2
Initiative name:_2
Initiative approximate value:_2
Initiative approximate value:_2
Initiative approximate value:_2
Initiative approximate value:_2
Initiative approximate value:_2
Initiative approximate value:_2
Country:_2
Country:_2
Country:_2
Country:_2
Country:_2
Country:_2
Geographic scope_2
Geographic scope_2
Geographic scope_2
Geographic scope_2
Geographic scope_2
Geographic scope_2
Name of recipient_2
Name of recipient_2
Name of recipient_2
Name of recipient_2
Name of recipient_2
Name of recipient_2
Name of contact and telephone number:_2
Name of contact and telephone number:_2
Name of contact and telephone number:_2
Name of contact and telephone number:_2
Name of contact and telephone number:_2
Name of contact and telephone number:_2
Start date_2
Start date_2
Start date_2
Start date_2
Start date_2
Start date_2
Completion date_2
Completion date_2
Completion date_2
Completion date_2
Completion date_2
Completion date_2
Description of Initiatives_2
Description of Initiatives_2
Description of Initiatives_2
Description of Initiatives_2
Description of Initiatives_2
Description of Initiatives_2
Local capacity:_2
Local capacity:_2
Local capacity:_2
Local capacity:_2
Local capacity:_2
Local capacity:_2
Local Partner_2
Local Partner_2
Local Partner_2
Local Partner_2
Local Partner_2
Local Partner_2
Local Management and Technical Capability_2
Local Management and Technical Capability_2
Local Management and Technical Capability_2
Local Management and Technical Capability_2
Local Management and Technical Capability_2
Local Management and Technical Capability_2
Funding Agency_2
Funding Agency_2
Funding Agency_2
Funding Agency_2
Funding Agency_2
Funding Agency_2
Local capacity
Local capacity
Local capacity
Local capacity
Local capacity
Local capacity
Local capacity
Independent evaluations
Independent evaluations
Independent evaluations
Independent evaluations
Independent evaluations
Independent evaluations
Independent evaluations
8.0
8.0
null Grand Total
null Grand Total
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
VALIDATED
	status: 
	draft: 
	internalUse: 
	versionDate: 2020-09-02
	CurrentPage: 
	PageCount: 
	toggleGuidance: 
	printWithoutGuidanceButton: 
	Validate: 
	printWithGuidanceButton: 
	save: 
	populateForm: 
	numMaxPages: 35
	numMaxPages: 30
	Applicant's page count: 
	fieldName: 
	fieldSomExpression: 
	message: 
	fldFormTitle: 
	boundfldFormTitle: 
	boundfldServerTitle: 
	includeSectionNumber: 
	i: 1.1
	i: 8.1
	i: 1.2
	i: 8.2
	i: 1.3
	i: 8.3
	i: 1.4
	i: 8.4
	i: 1.5
	i: 8.5
	i: 1.6
	i: 8.6
	i: 1
	i: 2.1
	i: 8.7
	i: 2
	i: 3.1
	i: 3.2
	i: 8.8
	i: 3
	i: 4.1
	i: 8.9
	i: 4.1
	i: 8.10
	i: 4.2
	i: 8.11
	i: 4.3
	i: 8.12
	i: 4
	i: 5.1
	i: 8.13
	i: 5.2
	i: 8.14
	i: 5
	i: 6.1
	i: 8.15
	i: 6.2
	i: 8.16
	i: 6.3
	i: 8.17
	i: 6.4
	i: 8.18
	i: 6.5
	i: 8.19
	i: 6.6
	i: 6.7
	i: 6.8
	i: 8.20
	i: 6
	i: 7.1
	i: 8.21
	i: 7.2
	i: 8.22
	i: 7.3
	i: 8.23
	i: 7.4
	i: 8.24
	i: 7
	zero: .0
	zero: .0
	zero: .0
	zero: .0
	zero: .0
	zero: .0
	zero: .0
	Standard_Title: 
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	subSectionNumber: 1.00000000
	hideGuidanceButton: 
	emulateBB: 
	customSectionType: 
	maxSections: 
	includeCostShare: 
	PTL_showOverride: 
	section_Title: 
	BB_Title: 
	question_Title: 
	questionTitle: 
	instructions: Organizational chart
	instructions: Board members’ roles and responsibilities
	instructions: Annual report
	instructions: Business or strategic plan of the organization
	instructions: Organization's mandate, vision and objectives (if these are not included in the business or strategic plan provided)
	instructions: Two (2) independent institutional evaluations, audits and/or assessments
	instructions: Anti-corruption policy or procedures or code of ethics
	instructions: Procurement policy, practices, procedures and/or standards
	instructions: Risk management strategy
	instructions: Gender equality policy
	instructions: Human rights policy
	header: 
	label: Canada's Feminist International Assistance Policy
	label: Funding guidance
	label: How we assess your proposal
	label: Completed application form, marked “Validated”
	label: Completed budget spreadsheet, using Global Affairs Canada's template
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: •
	label: Sector Coding Guide for Global Affairs Canada Partners
	label: Canada's Feminist International Assistance Policy
	label: Official Development Assistance Accountability Act – Contributing to Poverty Reduction
	label: Results-based management for international assistance programming: A how-to guide
	label: Paris Declaration
	label: Advancing gender equality
	label: Gender-Based Analysis Plus
	label: Advancing human rights
	label: Advancing human rights
	label: Environmental Integration Process (EIP) Screening Tool
	label: Results-based management for international assistance programming: A how-to guide
	label: Results-based management
	label: Canada's Feminist International Assistance Policy
	label: Advancing gender equality
	label: Gender-Based Analysis Plus
	label: Results-based management for international assistance programming: A how-to guide
	label: Results-based management for international assistance programming: A how-to guide
	footer: 
	displayListAsCheckBoxes: 
	isChecked: 
	aaaaa: 
	TextField: 
	link: 
	url: https://international.gc.ca/world-monde/issues_development-enjeux_developpement/priorities-priorites/policy-politique.aspx?lang=eng
	url: https://international.gc.ca/world-monde/funding-financement/funding_tools-outils_de_financement.aspx?lang=eng
	url: https://international.gc.ca/world-monde/funding-financement/criteria-critere.aspx?lang=eng
	url: https://www.international.gc.ca/development-developpement/partners-partenaires/bt-oa/sectorcoding_partners-codageprojets_partenaires.aspx?lang=eng
	url: https://international.gc.ca/world-monde/issues_development-enjeux_developpement/priorities-priorites/policy-politique.aspx?lang=eng
	url: https://international.gc.ca/gac-amc/publications/odaaa-lrmado/odaaa-pov_red.aspx?lang=eng
	url: https://www.international.gc.ca/world-monde/funding-financement/results_based_management-gestion_axee_resultats-guide.aspx?lang=eng
	url: http://www.oecd.org/dac/effectiveness/parisdeclarationandaccraagendaforaction.htm
	url: http://www.international.gc.ca/world-monde/issues_development-enjeux_developpement/gender_equality-egalite_des_genres/empowerment-autonomisation.aspx?lang=eng
	url: https://cfc-swc.gc.ca/gba-acs/index-en.html
	url: https://international.gc.ca/world-monde/funding-financement/advancing_human_rights-promouvoir_droits_personne.aspx?lang=eng
	url: https://international.gc.ca/world-monde/funding-financement/advancing_human_rights-promouvoir_droits_personne.aspx?lang=eng
	url: https://international.gc.ca/world-monde/funding-financement/screening_tool-outil_examen_prealable.aspx?lang=eng
	url: https://www.international.gc.ca/world-monde/funding-financement/results_based_management-gestion_axee_resultats-guide.aspx?lang=eng
	url: http://international.gc.ca/world-monde/funding-financement/results_based_management-gestion_axee_resultats.aspx?lang=eng
	url: https://international.gc.ca/world-monde/issues_development-enjeux_developpement/priorities-priorites/policy-politique.aspx?lang=eng
	url: http://www.international.gc.ca/world-monde/issues_development-enjeux_developpement/gender_equality-egalite_des_genres/empowerment-autonomisation.aspx?lang=eng
	url: https://cfc-swc.gc.ca/gba-acs/index-en.html
	url: https://www.international.gc.ca/world-monde/funding-financement/results_based_management-gestion_axee_resultats-guide.aspx?lang=eng
	url: https://www.international.gc.ca/world-monde/funding-financement/results_based_management-gestion_axee_resultats-guide.aspx?lang=eng
	chkAdditionalForms: 
	formName: 
	note: 
	showHide: 
	BB_index: 
	enableAnswer: 
	Answer: Beans for Women for Empowerment (Beans4Women) aims to strengthen the gender equality, agency in decision-making, and resource rights of women and girls active in the bean sector in three conflict-prone provinces in Eastern DRC: North Kivu, South Kivu, and Tanginika.  Although social inequalities, poverty, and gender-based violence are endemic to Eastern DRC, the high proportion and interest of women in the bean economy offers an opportunity for transformative change. The project chooses as its entry points three areas that most affect the degree of women’s empowerment in the bean sector, namely the business environment around climate-smart agriculture, the participation of women in bean sector leadership and decision-making, and the rights (both legal and cultural) of women to productive resources like land and nutritious food. Project interventions focus on (1) upskilling and brokering new business opportunities for women-led bean enterprises and female entrepreneurs, (2) accelerating the uptake of climate-smart technologies by women bean producers, (3) empowering women and girl voices in bean economy leadership and decision-making, (4) strengthening the capacity and responsiveness of the public sector to deliver gender-responsive programming and policies, (5) improving and enforcing institutional arrangements around women’s land rights, and (6) outreach, education, and bean product development activities aimed at influencing nutrition behaviours and attitudes, ultimately making fortified, improved, or high iron beans a bigger part of diets in Eastern DRC. Over the course of five years, the project will directly benefit 2 million people, 60% of whom will be women and girls, in poor rural communities in three provinces of Eastern DRC, and will indirectly benefit 10 million people over the longer term.
	Answer: The project will apply the following 11 sets of innovations and innovative approaches:(1) Socio-Ecological Framework Approach: The project design follows socio-ecological system framework[i] design principles, which posit that only an integrative, whole-of-system approach, i.e., intervening at key leverage points in multiple systems (social, economic, technological and governance), can lead to genuine transformation and empowerment. Accordingly, the project proposes intervention in the three interconnected spheres (a) economic, (b) agency in decision-making, and (c) resource rights and control, that affect gender equity. (2) Gender-Transformative Approaches (GTAs)[ii] target structures that create social inequalities, e.g., restrictive norms that block women’s access to or control over productive resources, new technologies, decision-making, and economic opportunities. The innovation in this project will be to identify successful GTAs coming out of the Living Laboratories of One CGIAR Initiative HER+ in Ethiopia and Kenya and adapt them for application in the very different circumstances of East DRC (i.e., conflict-affected communities, polygamy, gender-based violence, etc.). (3) Assessment Tools: The project will use innovative qualitative and quantitative tools, data, and frameworks to query social norms and constraints relevant to East DRC, including the Social Norms Analysis Plot framework, the Gender Social Norms Index, GBA+ methodology, and past research such as GENNOVATE.  (4) Socio-Technical Innovation Bundles (STIBs): STIBs recognize that “innovation needs to come in bundles: in technology but critically also in agency, finance, institutions, and the very innovation process itself” (Haddad, L, 2022). STIBs are essentially aimed at facilitating technology adoption by accompanying them with social inclusion approaches and information. We will draw field learning from STIB trialling being conducted in Ethiopia and Kenya by the One CGIAR HER+ Initiative (on gender equality). To complement field-based learning, the project will also pull evidence on STIBs from databases such as the World Bank Gender Data Portal, the OECD Gender Data Portal, Data2X, RHoMIS, DHS, Equilo, LSMS and various DRC country and sub-national databases. The Alliance will also draw on its user-centered design (UCD) experience from IBPMA and other projects to shape and optimize the STIB component. (5) The project will incorporate innovative approaches developed over 25 years of PABRA experience, particularly the GAC-supported project ‘Improving Bean Production and Marketing in Africa (IBPMA) e.g., the Bean Corridor approach. The BC approach is innovative because it focuses on intensifying bean production, marketing, and consumption by addressing and eliminating bottlenecks holistically at key stages of the bean value chain, so that improved beans and nutrient-rich bean products can be accessed by even the most marginalized. Importantly, because the BC approach spans 9 bean corridors across 30+ African nations, it will give women bean value chain actors in DRC scaled access to new trade partnerships, new markets, and new climate smart, and farmer- and market-demanded bean varieties. (6) Digital Financial and inclusion tools: Introduction of seamless market transactions with non-cash payments is a valuable way to decrease transaction costs for both buyers and sellers. It also facilitates linkages to other financial intermediaries such as banks and micro-finance institutions to empower bean enterprise development and stimulate vibrant bean related value chains.  We will apply innovative tools, apps, and approaches developed during the Alliance's experience in the MasterCard Farmer Network (MSN) project in Uganda and Tanzania, with a view to scaling them to our target areas in Eastern DRC. Evidence suggests that digital payment innovations such as these (as well as digital platforms and WhatsApp groups for buying and selling) can significantly enhance bean farmer profitability and increase the access of women to cash from bean-related business. (7) South-South Participatory Development: The project will functionally scale the South-South participatory development approaches that proved successful in the GAC-funded IBPMA, which in the DRC will be deployed to encourage the participation of women and youth bean sector actors in project design and decision-making. Capturing and harnessing the diversity of their interests and voices will ensure that project interventions are tailored to location-specific agro-ecological conditions, market diversity, and local cultural practices in each of the three provinces, which in turn will optimize innovation relevance, adoption, and scaling likelihood. (8) PABRA will also scale its successful bean-growing cooperatives model (BGCM) and crèche programme (CP) from Burundi - the cornerstone of the sustained progress in women farmers’ cooperatives and school feeding - to target areas in DRC. These models have proven successful at empowering women’s agency and participation in bean economy decision-making due to being designed around labor burden alleviation. Similarly, we will employ the successful ‘couples’ coaching approach developed for the Gender Equity (GE) model (IBPMA) in the leadership and voice sphere of the project; in our experience, this innovation is transformative because it ‘negotiates’ for power shifts and conflict resolution at the heart of the household. (9) Agricultural Production innovations used in the project will include: (i) novel crop management, post-harvest and agronomic approaches developed through IMPMA and PICAGL, (ii) the PABRA bean corridor approach and demand-led breeding, (iii) incorporation of data from novel participatory tricot on-farm trials pioneered by the Alliance (Citizen science) into farm-level decision-making on bean variety adoption, (iv) new soil enrichment and nitrogen fixing approaches, (v) Participatory Variety Selection (PVS), and (vi) innovative training model for female plant breeders, adapted from PABRA biotechnology and breeding training programs at Kawanda, Kenya. (10) Value chain and business innovations will include: (i) organizing women and girls in the bean economy (ages 18-35) into cooperatives and group liability structures based on digital MSME platforms founded by PABRA in other countries, to facilitate women’s access to trade, information, and new business opportunities, (ii) introduction of digital payment services on mobile phones to promote financial inclusion of women farmers, (iii) bundle apps featuring channels for digital extension, weather and climate information (WCI) services, and commercial offers on insurance, loans, etc. (11) Food and Nutrition innovations will include: (i) innovative approaches and tools to food messaging and public education, using best-fit tools tested in other markets on food behavior change, with information harvested from SHiFT, (ii) best practices from school feeding and healthy food provisioning programs for schools in South Kivu (under PICAGL) and in Vihiga, Kenya (ACIAR-funded Alliance school feeding pilot), (iii) innovative bean product development models based on (inter alia) the success of Nutreal bean soup (Uganda), Mushili pre-cooked bean packets (Zambia), and bean flours (Burundi), using IBMPA-developed protocols on boosting nutrition at processing stages, and (iv) tested food basket approaches including dietary diversification drives to improve the nutrition levels of very poor, vulnerable sub-sections of the population. {See References}
	Answer: The proposed project covers Eastern DR Congo but has the potential to scale nationally. At least 2 million direct beneficiaries (next users) will be targeted in the three selected provinces (of which 60% will be women and girls), from a pool of smallholder bean farmers, bean sector value chain actors, bean businesses, and bean consuming households. While project interventions will target mostly adult women, some interventions will target girls below the age of 18.  Direct beneficiaries will include: at least 100 government officials, over 300 women-led enterprises, 25,000 women leaders, 15,000 bean-farming couples, 4,500 female wage workers,  over 300 scaling partners, and an estimated 1.7 million children, educators, and consumers targeted by nutrition-focused behaviour change outreach and bean product scaling. Based on out-scaling, upscaling, indirect family member reach (using a multiplier of 6), public education and awareness raising, seed and knowledge sharing among farming communities, and the involvement of both bean businesses and schools, we have high confidence that project impacts will reach at least 10 million beneficiaries indirectly over the longer term. These end users will include household members, female laborers,  consumers, existing farmer producer organizations, women and youth groups, internally displaced communities, children suffering from chronic malnutrition and health conditions, public research institutions, war orphans, universities, buyers/off takers, traders, retailers, wholesalers, processors, exporters and aggregators. To refine targeting, we will assess the vulnerability of the target communities upon project inception, using a crop and food security assessment to determine the severity of the impact of climate change on food and nutrition security, resilience, agricultural production and livelihoods. The proposed project is broad-based, creating equal opportunities, and inclusive of race, ethnic origin, internally displaced populations, age, language, colour, or religion regardless of their location-specificity and geographical space. Where there are disabled members in the target communities, the proposed project has envisioned the agricultural value chains to be disability-inclusive without any discrimination.
	Answer: The project design team, comprising of the Alliance of Bioversity International and CIAT and INERA (a PABRA member), engaged directly with multiple local NGOs and CBOs working with men, women, and youth on climate-smart agriculture, gender equity, gender-based violence and climate adaptation in the proposed project sites across the three target provinces of DRC:  North Kivu: Consultations took place in (Rusthuru territory) Kinyadoli, Buyugule, Kibututu and Rumangabo villages, in (Masisi territory) Sake, Mwesso and Burungu villages, and in (Beni territory) Mbau, Mayangose and Luberi villages. Local NGOs and CBOs consulted include AJECEDEKI, COOPERATIVE TUUNGANE and SYDIP. The selected villages are prone to conflict and violence, but highly productive in beans due to the rich volcanic soil and market potential in Goma and neighboring towns. South Kivu:  PABRA and INERA staff led consultations with (i) the women and girl members of eleven (11) SARCAF groups operating in Kabare territory (covering the villages of Miti, Katana and Bushumba), (ii) the RAADI CBO operating in the territory of Kalehe (covering the villages of Minga and Buzi-Bulenga) and (iii) two farmer organizations: Group Milima and Ebenzer. Members of these groups are spread across three territories with high potential for conflict and violence but also for highly productive bean farming. Potential project sites in South Kivu are (tentatively): the villages of Miti, Katana, Kabamba, Bushumba in Kabare territory, Minga Nord and Minga South, Buzi-Bulenga in Kalehe territory, and Mulenge and Lusenda in Uvira and Fizi territories respectively. The Design Team also explored the possibility of partnership and complementarity with a Technoserve-supported project working on coffee value chain in south Kivu. Tanganyika: Consultations were held with the women and men members in seven (7) Agricultural Marketing Cooperative Societies (AMCOs). These cover active bean-farming villages located in the territories of Emilingombe, Moba, Ferme Tabac, Nyunzu, Kalemie and Potien.  Letters of support from NGOs, CBOs, and women and men farmer groups have been obtained, attesting to the unmet needs for capacity building, access, or agency that have shaped the design of this project. Prospective beneficiaries, selected based on the geographical targeting and within-community targeting, were queried to assess the level of needs and interest to participate. Final project site selection (partially begun) will cross-reference key factors such as (a) poverty incidence, depth and spread, (b) the agro-ecological conditions of the target locations, particularly their suitability to growing new bean varieties, (c) proximity to food and agricultural supply markets, (d) incidence of climate change impact on farmers and adaptive potential (or current status) of women and girls. The design team notes that farmers in two territories in South Kivu and four in Tanganyika have already adopted biofortified bean varieties that are humidity- and flood-tolerant (former PICAGL project sites); these sites will be used to benchmark our progress on adoption and performance of biofortified beans. In North Kivu, the target sites were selected for the predominance of bean production dominated by smallholder women and men farmers with mixed farming systems. Red mottled and yellow beans are the most common crops: they are a staple food for all the rural households and major source of income for both farmers and women retailers with high potential for youth as well. Due to persistence conflict in this province, women and young farmers face serious barriers to resource access, such as agricultural inputs and finance. On the positive side, there are increasing numbers of women in the informal bean economy, especially in bean off-taker/grain trader networks, with high interest shown by women in value addition, processing, and digitalization of bean bulking, trade, and payment services. In Tanganyika, the target sites were narrowed down using the presence of farmers’ cooperative organizations. Maize is the main staple food and cash crop, with high interest in value addition and processing. Bean production is viable due to soil suitability, but much affected by heavy rainfall in some areas and drought in others. There is limited availability of climate-resilient, and market-demanded bean varieties, and there is no structure to the grain market yet. On a positive note, Tanganyika has successfully piloted biofortified beans adaptation in low to mid land-humid sites.The interests and experiences of women and men farmers, including girls and youth, have been loosely identified, and will complement our experiences on what works in adopting gender-responsive, climate-adaptive bean farming systems and value chains. An initial filtering of their needs, concerns and aspirations was undertaken to understand how best to promote their voice, rights, and agency to be vibrant players in agriculture and their communities, which in turn shaped the development activities and approaches involved in the project design. The analysis also shed light on potential constraints to their participation and highlighted the importance of feedback to intervention design. Likewise, potential beneficiaries understood that to make the project work, the social responsibility and accountability of women and men farmers, including girls and youth, is an integral focus of the project. Stakeholder consultations (with women and girls) and target group sampling will take place at regular intervals of the project timeline, as per our monitoring and evaluation plan. The aim is to hear, capture, and reflect upon stakeholder concerns and incorporate these into the annual work planning and policy formulation. Evidence gathered during field consultations provided key information on the sociocultural environment and perceptions of the beneficiaries, which will be used as guideposts in the M&E framework for continuous beneficiary assessment from project preparation stage through to implementation and project end.
	Answer: The proposed project is gender equality targeted (GE- 3), focused on gender equality and the empowerment of women and girls (Action Area 1). It aligns with the Canadian Feminist International Assistance Policy (FIAP). Further, the project will support growth that works for everyone; (Action Area 3), environment and climate action (Action Area 4); and inclusive governance (Action Area 5). In response to the mandate of Canada’s climate finance commitment, project activities will support the two envisioned key interventions of Action Area 3, namely: (i) strengthening environmental governance and enhancing women’s participation in decision-making and (ii) environmental practices that support healthy, resilient, adaptive communities. Similarly, the project will contribute to the Sustainable Development Goals (SDG). By strengthening and invigorating sustainable bean food systems, it will contribute to SDG 1 (End Poverty); SDG 2 (Fight Hunger); and SDG 3 (Ensure Healthy Lives). Bean farming has a vital role to play in the local food economy of Eastern DRC. School feeding drives and education efforts in primary and secondary schools will contribute to SDG 4 (equitable education and promoting lifelong learning). By facilitating the establishment and/or strengthening the women’ bean-based enterprises with related social and economic benefits, the project contributes to targets under SDG 5 (Addressing equality and empowering women and girls), SDG 8 (Full Employment and Decent Work for All) and SDG 10 (Reduce Inequalities within the country). Growth in consumer demand for diverse quality food through bean value chains including value addition will contribute to targets under SDG 12 (Sustainable Consumption and Production). The project will contribute to SDG 13 (Climate Action) by promoting the use of climate resilient  varieties, complementary climate smart practices and supportive climate information. By promoting innovative multi-stakeholder platforms, the project will contribute to SDG 17 (Partnerships for the Goals). The proposal is aligned to the DR- Congo National Agricultural Investment Plan, which prioritizes the following areas: (1) promoting gender equity in the bean value chains while addressing women rights and access to productive resources, including land, and also strengthening sector-related human and institutional capacity, (2) increase productivity through the dissemination of bean research products to users and improve the professional competence of the various actors, and (3) reduce the vulnerability of the bean value chain to climate change.
	Answer: DRC and its Bean Research and Development program are members of the PABRA, via the Eastern and Central Africa Bean Research Network (ECABREN). The proposed project will build on this existing partnership, which itself was originally initiated and thereafter supported by GAC. The project will also build on, and further scale, the successes and innovations generated by the GAC-supported IBPMA (2017-2022), for which PABRA was the main implementing partner. For example, the project will apply IBPMA-originated approaches such as the novel “commodity corridor” model that aims to eliminate production bottlenecks along the bean value chains, particularly in North Kivu. The project will expand the bean corridors opened under IBPMA, continue its focus on strengthening the capacity and involvement of women entrepreneurs, and enhance equity and fairness along bean value chains, in Eastern DRC. The project will seek to catalyze additional investment in DRC bean value chains from both the private sector and other partners, such as from the Great Lake Initiative, which aims to disseminate proven agricultural technologies, including beans-based technologies, more effectively (USAID has expressed interest in investing in this model). We will seek synergies with two World Bank-supported projects currently being implemented by PABRA (2022-2024) in North Kivu: (i) the first a project aiming to improve nutrition via scaled dissemination of higher iron beans (HIB), and (ii) the second a project building INERA research capacities and seed system development. PABRA will bring all national partners together through its linkages to both private and public partners. A Project Steering Committee (PSC) will be set up to review project progress and, if deemed necessary, propose changes in activities during the project implementation period towards timely achievement of the objectives targeted by the project.
	Answer: DRC’s economy is characterized by significant gender gaps (World Bank 2022; UN Women n.d.). More than a third (38%) of women do not participate in the labor market, and just 6.4% work in wage labor, compared to 23.9% of men. Furthermore, women’s wages are 77.3% lower, and women entrepreneurs’ business profits are 66.5% lower than those of men. In agriculture, women produce 17.8% less overall, and 10.9% less per hectare, than their male counterparts (World Bank 2022). Women carry a much higher burden of unpaid domestic and care work, leaving them with less time to spend on agriculture or other income-earning ventures (Donald et al. 2018). To address these gaps, this project aims to increase women’s and other marginalized groups’ agency and access to economic opportunities and productive resources by building the capacity of women- and youth-led bean enterprises, brokering partnerships between women bean producers, marketers, and processors, and upskilling marginalized stakeholders. Given that rain-fed agriculture makes up the majority of the national economy, DRC is particularly vulnerable to the effects of climate change (USAID n.d.). Women form the greater proportion of smallholder farmers and small-tenure agricultural entrepreneurs, but overall have less access to resources, secure land tenure, and credit, rendering them disproportionately vulnerable to effects of climate change (UN Women 2016). Social norms “regarding local access to land and material resources, existing gender division of labor, local perceptions regarding women’s roles and contributions/ responsibilities, as well as men’s dominant position in rural settings” have effectively locked women out of the decision-making process (Samndong and Kjosavik’s, 2017:1). Similarly, Babugura (2021) found that economic disadvantages and deep-seated social norms hinder women’s access to climate-smart agriculture (CSA) in Africa. As a marginalized and untapped force for food security, climate adaptation and mitigation in agriculture, women (and youth) stand to benefit from and contribute to CSA more than other groups (UN Women 2016). To close this gender gap, Babugura recommends a three-pronged strategy designed around ‘building women’s agency’, ‘changing gender relations’, and ‘transforming structures.’ To ensure that women are included in decision-making and equitable benefit-sharing from CSA, this project seeks to enhance access to and training around market-demanded nutritious climate smart varieties, best fit crop management practices, climate information services, extension advisories and other service bundles for women and youth.Years of conflict in east DRC and decades of international aid have disrupted and distorted commercial networks, discouraged local investing and lending, and led to the underdevelopment of value chains (Tetra Tech 2022). Strengthening value chains is therefore seen as essential to development in the DRC, but initiatives which are not gender-sensitive risk overlooking or even further disadvantaging women. While they are primarily responsible for farming for household consumption, when food value chains are commercialized, women tend to see their labor increase disproportionately while also losing control over the income produced (Kalibwani et al. 2018). In a bean value chain development intervention in North Kivu, Kalibwani et al. (ibid.:642) found that “although women have access to most household resources, they control very little.” While women participated in production and marketing of beans and had access to larger parcels than men for bean cultivation, the women expressed they “did not have control over productive resources, household assets, as well as the sales from the beans” (ibid.:643). The development of bean value chains therefore is important to bolstering women’s food security as well as income security in the DRC, but can easily backfire if equitable decision-making, benefit sharing, and redistribution of labor are not built into the intervention. Decision-making power is vital to women’s empowerment by definition, but it is also of explicit importance to women in the DRC; Bailey et al. (2011ix) found that “female-headed households identified lack of decision making over the use of productive assets and income and lack of access to land.” In order to bolster women’s participation and agency in bean value chains, this project suggests two entry points: (1) challenging decision-making norms at the household and value chain levels and (2) building the capacity of women and youth to capitalize on value chain opportunities.Women are sharply underrepresented in the national, regional, and local government and structures in DRC. While the constitution mandates 30% representation of women in all levels of government, a large gap persists between quotas and reality. In North Kivu, women’s government representation is less than 10% (Maubert and Kasoki 2021). At village level, gender inequality in governance is often even more pronounced; in South Kivu’s Walungu Territory, for example, there is not a single female chief or head of ward across 40 villages (IUCN 2021a). While the Congolese government has made some efforts to enshrine women’s rights and representation into the constitution, implementation has been largely ineffective, as the governance bodies lack the capacity and resources for enforcement and dissemination of information. As such, gender-sensitive policies that do exist have not had a significant impact. Often, people are not even aware they exist (Hilhorst and Bashwira 2014). Further, sex-discriminatory laws persist in DRC; the country’s Family Code defines the male as the head of the household able to make unilateral decisions on behalf of his spouse and children, including pertaining to women’s sexual and reproductive health (Cano 2019).  The government has proven to be especially ineffective in addressing and decreasing gender-based violence (GBV) in DRC, and especially in Eastern DRC, a region characterized by “rampant sexual violation and GBV related to protracted conflict (Kalibwani et al. 2018:1). Women are not only victims, but leaders, activists, and vital community members in dire need of greater governmental support. Largely due to discriminatory social norms, “widows, female-headed households and sexual and gender minorities are often in a position of heightened vulnerability” (Cano 2019:7). To make governments more capable of, and accountable for, developing, implementing, and enforcing gender sensitive policies and programs, this project focuses on (1) bolstering youth’s and women’s participation in government and policy-making through gender-transformative pathways, (2) forming strategic partnerships with traditional authorities, NGOs and NARS to reduce GBV and harmful gender norms; and (3) enhancing gender-sensitive programs at multiple levels.While the Congolese constitution guarantees women equal rights under the eyes of the law, statutory law is often secondary to customary law. Long-standing patrilineal inheritance practices and insufficient legal protections often bar women from securing inheritance rights and having a seat in decision-making spaces concerning inheritance (Cano 2019). In some areas, including South Kivu, giving women control over resources such as land titles is taboo and, in the case of polygamy, further complicated by a woman’s household status (IUCN 2021a). Earlier this year the Congolese government took the important step of committing to ‘mainstream gender’ in its upcoming draft of the National Land Policy, but if discriminatory and deep-seated social norms are not first addressed and enforcement measures are not enhanced, history suggests that such a legislative measure will likely have little effect in practice. What is more, DRC’S land dispute resolution systems “face significant challenges to their effectiveness, particularly in protecting the rights of people living in forest and agricultural areas and populations displaced by conflict and ongoing violence” (Kasiwa and Muzabedi 2020:5).  Lack of secure land tenure by women also underpins other kinds of vulnerabilities, including GBV. A report on linkages between GBV and environment on a global scale (Castañeda Camey et al. 2020) finds that “diverse actors, including both women and men, employ gender-based violence as a means for controlling land and natural resources, including as a tool to exert force and to manage socio-cultural status, as well as for negotiations.” Finally, as women and their allies make inroads towards increasing land access and tenure, backlash including GBV is a common response to what is perceived to be a threat to patriarchy and deep-seated cultural norms and values (ibid.) In South Kivu, community members explained that domestic violence is often performed in front of children and family members as a way of ‘enforcing discipline’ upon wives. In order to increase institutional capacity to address these issues, this project will (1) develop contextually specific gender transformative approaches (GTAs), (2) promote institutional instruments such as behavior change communication, ICT arrangements, rural land commissions, collective bargaining arrangements, and AWE’s toolkit to address GBV in agriculture; and (3) capacity-strengthening for governance bodies, partners, and development practitioners to support women’s and young people’s rights to land and resources.Between 7.5 million and 10 million people in the DRC were estimated to experience acute food insecurity in 2021 (USAID 2019b). Nearly 2 million children in DRC currently suffer from severe acute malnutrition (SAM), or 12% of the global total. North Kivu, South Kivu, and Tanganyika are three of the four most affected provinces (ibid.). Across DRC, indicators of gender inequality correlate strongly with rates of malnutrition.  Overall schooling rates are low in DRC, but disproportionately so for girls. As school meals are an important source of food security for children (Bailey et al. 2011), this bears a further negative impact on girls’ nutrition. In addition to education, access to land bears direct positive correlation to nutritional status. Women’s lower rates of land access and tenure are therefore a severe limitation for women’s and children’s’ nutrition security (Kasiwa and Muzabedi 2020). Furthermore, DRC is experiencing the ‘double burden of malnutrition’, characterized by high rates of underweight/stunting and obesity. Women are experiencing a rise in obesity rates, ranging from 9% in rural areas to 19% in urban areas (IUCN 2021b). This project aims to address the intersecting and interdependent issues of gender equality and nutrition security via (1) nutrition education programs for schoolchildren and their parents, (2) community dialogues that challenge gender norms, (3) home gardens and collective approaches to help women grow and process nutritious foods, and (4) local partnerships for sustaining and scaling out nutritious beans and bean products from farm to market to table. 
	Answer: In most parts of DRC, human rights abuse is rampant and rooted in the culture exacerbated by political conflict, corruption of government officials and breakdown of public institutions. The main human rights to be addressed through this project include:Right to Equality: National laws, policies and programs should not be discriminatory and public authorities should not apply or enforce laws, policies, and programs in a discriminatory way. In the DRC, however, while the Congolese constitution guarantees women equal rights under the eyes of the law, this right is blocked in practice, with few women able to secure their inheritance rights easily. Further, duty-bearers (Parliament) have allowed sex-discriminatory laws to persist in DRC legislature, e.g., the national Family Code. In this case, the duty-bearers (policy actors and local law enforcement agencies) have enabled responsibility-holders (i.e., male heads of households, village elders) to (legally) deny the human right of equality and lack of discrimination before the law to the rights-holders, which are the women and girls in the household. The duty-bearers (governance structures, policy actors) will be involved in the project as targets of women’s (rights-holders) rights-based advocacy under Immediate Outcome 1220, while responsibility-holders (male heads of household, male-dominated local governance structures) will be involved in, variously, couples-based power negotiations, the securing of improved land rights protections and institutional arrangements, and the fostering of gender champions in local land authority structures. Right to Equality before the Law, the Right to Own Property :  The State cannot unjustly, unreasonably, or arbitrarily discriminate between citizens. Also, every natural or legal person is entitled to the peaceful enjoyment of his possessions, including the land they own or are due to inherit. However, women in DRC (rights-holders) do not have reasonable access to conflict resolution mechanisms or dispute arbitration in the case of their land inheritance rights. The project will work with communities, especially with local structures responsible for arbitrating on land decisions (duty-bearers), to introduce change agents - men, women and youth (responsibility-holders) in the community - who can act on a daily basis to assert, support, and protect land rights for women (rights-holders). The prevalence of gender-based violence in the DRC is a human rights violation that threatens the first article of the UN’s Universal Declaration of Human Rights: “All human beings are born free and equal in dignity and rights.” GBV also threatens other fundamental human rights, including the rights to life, liberty, and the security of person; safety from torture or cruel, inhuman, or degrading treatment; equality before the law; and freedom of movement. This project works directly with the duty-bearers (legislators, police, army) and the responsibility-holders (NGOs specializing in GBV, NARES actors) to reduce GBV along the bean value chain from field to fork, thus reducing the threat of GBV for women and girls in agriculture (rights-holders). Government programs and most NGOs currently have limited capacity in terms of skills and organizational structures to operate in way and at a scale needed to cause the system wide desired change (Cano, 2019). This project will work with seasoned local institutions such as GROUPE MILIMA, SARCAF, and UGEAFI, among others, across the three provinces. These CBOs and NGOs have the required coverage and expertise in addressing human right issues in DRC.Tangentially connected to GBV in DRC are (1) the right to freedom from slavery, which prohibits people being held in conditions in which the powers attaching to the right of ownership are exercised, and (2) the right to freedom from torture,  whereby no one shall be subjected to torture, or to cruel, inhuman or degrading treatment or punishment by state actors. These human rights are relevant because, to a considerable extent, rape in DRC is committed by armed militia (duty-bearers), but as reported by Séverine (2012), sexual violence also occurs as part of socially sanctioned rituals; form of bargaining, involuntary abduction of individuals (rights-holders) as slaves, prostitutes, concubines, or women becoming involved with older men (responsibility holders) to secure goods needed to survive. This project will focus on addressing the gender based cultural norms and constraints, low education levels, lack of economic empowerment, and elevated levels of vulnerability to war and hunger that currently exacerbate the degraded status of women. 
	Answer: Human rights are interdependent and thus require an integrated approach to realize impact. Accordingly, the project intends to combine different interventions articulated under three outcome pillars to simultaneously address multiple human rights abuses. The project will work with existing men, women, and youth groups to promote social learning, accumulation of social capital and information sharing for strengthening accountability systems and collective action as well as nurturing strong leadership skills. We are aware that women in single or mixed groups are likely to be out-competed due to their low levels of education and triple roles. The project will adopt strategies like creating women positions, safe discussion spaces for women-only discussions, and quota systems as the means of increasing women and youth participation in decision making within the group. Through this process, women and girls will gain the confidence needed to assume leadership positions at community and national levels. The project has designed specific interventions such as coaching and mentoring to identify, draw in, and then build the capacity of the most marginalized groups to gain confidence to participate and benefit from the project, e.g., widows, war orphans, the destitute. There are capacity gaps within existing institutions (duty-bearers and responsibility-holders) in terms of the skills and scale required to fully address human rights abuses, especially around the right to freedom from torture or slavery (GBV) and the rights to equality before the law (land rights). The low capacity to deal with GBV will be addressed through the GBV component under IO2, while the rights-based approach under IO3 is designed to enhance the rights of women to their property. The project will also improve the research capacity of national research programs and shape their future response to harmful norms and practices that affect women by supporting degree training and other academic work on gender and human rights, policy, and development communication. This new capacity will help DRC academic institutions generate better and more effective evidence on human rights abuses, which can then be targeted for advocacy both within and outside of government (duty-bearers). Advocacy and leadership skills training, mentoring, and coaching will increase the capacity of rights-bearers (women and girls in the bean sector) to assert their voice more forcefully in decision-making and also participate in advocacy initiatives that seek to engage policy stakeholders (duty-bearers) in dialogue about the need to change laws, regulations, or other policy documents that negatively impact on their human rights. Partnerships with relevant NGOS is another important strategy to close capacity gaps as each partner comes with core competencies and acts as a vehicle for scaling out, thus ensuring sustainability. The project will design and launch social and behavioral change communication strategies to reverse attitudes about nutrition, but these will also include messaging and awareness-raising about the importance of respecting the human rights of society's most vulnerable people, including women and girls. Literature indicates that there are several negative outcomes associated with interventions that seek to replace traditional customs of land rights through new laws and redistribution (Daleya and Englertb 2013). Learning from this research, the project has chosen instead to recruit and deploy community-based men, women and youth as change agents who will be trained, mentored, and coached to work through and with local institutions with a view to improving and support women's land rights and other human rights from the inside out. We will benchmark case studies from East Africa on women land rights interventions to draw lessons on custom change strategies to enhance women's rights to land and resources. Finally, the Alliance is committed to “doing no harm” and to utilizing project activities for the benefit of vulnerable population groups, such as women and youth and any internally displaced persons. The goal of the “do no harm” approach is to avoid unintended negative consequences through a process of identifying potential harms, developing a mitigation plan, and setting in place a well-functioning monitoring system for timely detection of negative effects.
	Answer: 2
	Answer: No
	Answer: Despite the enormous diversity of natural environments represented in the targeted zones of Eastern DRC, all of them experience drought and other unreliable weather conditions that affect bean production. At times, too much rainfall results in water logging, causing poor gas exchange between roots and soil pore spaces, which in turn increases the incidences and severity of foliage and root disease, resulting in reduced yield. Bean production is also characterized by low and unstable yields because of sensitivity to diseases, pests, and low soil fertility as well as to low or high temperatures. Agriculture appears to be the main driver of deforestation, although forests currently cover more than 64% of the land. The other major crops grown in Eastern DRC in addition to beans include banana, maize, rice, cassava, and sweet potato. These are also grown in rotation or in mixed cropping systems, thus posing no major competition to land under bean cultivation.Beans are nature-positive crops with a low carbon footprint due to low input use. They fix nitrogen in the soil, further improving soil fertility and minimizing the climate change impacts of fossil fuel. Beans can be planted with other crops or planted in rotation, allowing farmers to get more food and income from their land. Beans also protect the soil through provision of cover against splash erosion. Beans are water-efficient crops due to their fast growth. Drought- and heat-tolerant varieties can also withstand increased temperatures and droughts. Beans are, however, prone to weeds, pests and diseases that sometimes require the use of pesticides that might be harmful to the environment. To ensure that farmers are safeguarded from the likely side effects of agrochemicals, training will be provided on appropriate use of chemicals, and the proper use of PPE. The project plans to use technologies that are environmentally friendly. Among these, climbing beans, which produce good vegetative growth and improve the soil's physical properties, will be promoted. Promotion of climbing beans, with yields 2-3 times that of bush beans, will also enable agricultural intensification (especially in densely populated environments) while simultaneously decreasing the need for intensive chemical input use (fertilizers) or physical structures (stakes). To mitigate the risk of deforestation, alternative staking options such as using strings (trellis), fast-growing agroforestry species of trees, and maize stalks will be promoted. The use of farmyard manure, green manure and compost will be promoted extensively to generate improved soil fertility and therefore higher production. Reduction in the incidence and severity of diseases and insect pests will be sought by using pest- and disease-resistant varieties and resource management technologies such as use of bio-pesticides (neem extract to control pests and diseases) and environmentally-safe levels of pesticides where their use is absolutely unavoidable. This will reduce or eliminate the use of pesticides, which are hazardous to humans and the environment. In addition, the proposed project will contribute to reduction in the negative effects of deforestation by promoting the uptake of fast-cooking varieties of bean that consume far less wood and charcoal for cooking. The project will also optimize post-harvest operations to reduce drudgery associated with threshing, winnowing, drying and cooking of beans, and enhance local capacity through community involvement and training, especially for women and youth. This will augment food security and safety as well as create new income-generating opportunities.Climate change is expected to continue posing challenges to farming households in DRC. The project proposes several measures to increase resilience of the target population.  Overall, the project will have specific interventions that mitigate likely effects on the environment and society including the introduction into production systems of climate-smart varieties and management practices, judicious use of agricultural inputs (both organic and inorganic fertilizers, pesticides, herbicides), environmental-friendly cropping systems including mixed cropping and rotation systems that enhance diversification, integrated soil fertility and water management and integrated pest and disease management. Lessons will be drawn from the bean intensification corridors of Eastern DRC for utilization and replication in other bean corridors across Africa. The environmental sustainability and protection of natural resources is one of the five values that characterize research and approach at the Alliance (Staff code of ethics and conduct, Research ethics policy). We ensure our employees are aware of the environmental impact of their work activities and encourage them, through regular training, to minimize those impacts. We endorse the protection and enhancement of biodiversity and ecosystems through employee awareness programs and stakeholder engagement, and we aim for continual improvement of the environmental performance of our activities by reviewing our internal instruments, management systems, objectives and targets, policies, and practices
	Answer: Part A: Overall Theory of ChangeOur Theory of Change is that if we succeed in (Intermediate Outcome 1100) enhancing climate-smart income opportunities for women and girls in the bean market , (Intermediate Outcome 1200) increasing women and girls’ leadership and decision-making in the bean market, and (Intermediate Outcome 1300) increasing equitable access and control over means of production and nutritious food for smallholder farmers, especially women and girls, then it is reasonable to expect the following desired changes to the KASP (knowledge, attitudes, skills, or practices) of our target groups:· Women-led cooperatives, farmer organizations, and MSMEs active in the DRC bean corridors gain more equitable access to partnerships and linkages in the market advisory, financial, and service sectors that optimize ROI from bean value chain activities (change in Practices)· Women bean sector entrepreneurs use incentives-based business training, mentoring, coaching, and incubator support services to enhance their ability to capitalize on new business opportunities and grow the value of their businesses (change in Practices)· Women bean farmers are empowered to adopt new technologies (climate smart bean varieties, best-fit crop management practices, up-to-date climate information services, etc.) bundled with social inclusion approaches designed around the barriers commonly experienced by women to new technology adoption, and therefore geared towards facilitating their uptake (change in Attitudes and Practices). · Service providers (including NARES, NGOs, etc.) improve the quality and gender-responsiveness of the services they provide to women bean farmers and other women bean actors (change in Skills and Practices)· Public policy actors begin to valorize and actively facilitate empowerment of women in decision-making and leadership roles relating to land, resources, policy, and business development (change in Knowledge and Attitudes)· Vulnerable women, girls, and war orphans gain more protection from gender-based violence through legislation and protective measures strengthened or better enforced by duty-bearers (government, police, judicial sector) (change in Attitudes and Practices)· Women and girls in agriculture gain more equity of access to, and control over, productive assets such as land, as outlined in duty-bearer level legislation and processes (change in Attitudes and Practices)· The nutritional status of women and school-aged girls in target communities is improved through greater access to better nutrition information, increased supply of more nutritious bean varieties (for the farm) and bean-based food products (from the market), and dissemination of healthier, more nutrient-conserving food processing innovations across bean value chains (change in Attitudes and Practices). If we are successful in bringing these changes to scale in our project sites, it is reasonable to expect the changes to trigger bean sector-level transformation throughout Eastern DRC, thus contributing to the Ultimate Outcome 1000 of Enhanced rights, equity, and economic opportunities for women and youth smallholder farmers in bean value chains in the East of DRC. This part of the Theory of Change is underpinned by several key assumptions, namely, that: (A1100) investment into business upskilling, gender-responsive service provision, and accessibility of new technologies (including new crop varieties) for rights-bearers (women bean entrepreneurs and farmers) will be enough to make women’s access to climate-smart economic opportunities more equitable, (A1200.1) Duty bearers (government, policymakers, academia, bean governance bodies) are accountable to rights bearers (women, men, youth) for provision of access, advocacy, representation, participation and other public goods relating to voice in decision-making, (A1200.2) Rights bearers exercise their rights to advocacy, voice, participation and public services/goods extended to them by duty bearers; (A1300.1) Duty bearers agree to either amend or uphold land rights legislation in favor of granting women more access to and control over land resources, and (A1300.2) Farming communities in Eastern DRC, especially women farmers and food basket decision makers, are strongly motivated to adopt healthier food buying behaviours, consume more nutritious bean products, and grow new bean varieties (including HIB).Under A1100, the risk is that the present inequities in household labor distribution, childcare burdens, and resource ownership in Eastern DRC that have resulted in women entrepreneurs’ business profits being 66.5% lower than those of men points to deeply entrenched norms and barriers that hinder women from benefitting from climate-smart agriculture and its potential economic benefits. This risk will be mitigated by our project design, which is based around the three-pronged strategy proposed by Babugura (2021) to close the gender gap in women benefitting from CSA, namely: ‘building women’s agency’ (IO1200), ‘changing gender relations’ (IO1200, Outputs 1211, 1224, & 1311, Gender Analysis), and ‘transforming structures’ (Immediate Outcome 1220, Outputs 1122, 1312, & 1313). Further, we will apply lessons learned from PABRA’s bean corridor model (BCM), private-sector-led bean business platforms and crèche programme (CP) approach in Burundi, as well as One CGIAR’s HER+ Initiative’s socio-technical innovation trialing, to ensure that Congolese women bean entrepreneurs and marginalized producers access training, mentoring, and new technologies (including new tools and bean varieties) with the same ease and speed as men. We also expect penetration to be aided by high levels of motivation among Eastern DRC women and girls to access new business opportunities. Field reports from North Kivu suggest that there is increasing interest among women and youth in bean value chain development, especially in the more informal off-taker/grain trader side of the business, as well as high interest in value addition, processing and digitalization of bean bulking, trade, and payment services. In fact, beans are commonly considered a women’s crop. PABRA research has shown that more than 60% of bean producers across its nine bean corridors (over 30+ African nations) are women, and this extends to bean trade where women dominate retail trade (more than 55%). Women have also responded positively when supported to engage in higher volume/value segments such as aggregation, wholesaling, and processing. Women have a huge role in channeling demand and preferences of seeds when they participate in the markets as seed/grain traders when empowered through technical and incentive based financial assistance. The refinement of the Gender Analysis (GA) upon project start will also shed light on specific barriers to business opportunities and new technologies that the ~60,000 Congolese women targeted by the project in the three provinces experience, further informing our approach and making it more likely to succeed.If assumptions hold true, then it is reasonable to expect that our approach will succeed in (Immediate Outcome 1110) increasing equity of access to economic opportunities for women-led enterprises and (Immediate Outcome 1120) increasing access to climate-smart socio-technical bundles for women bean producers, which, over the longer term, will lead to (Intermediate Outcome 1100) enhanced climate-smart income opportunities for women and girls in the bean market.  Under A1200, the risk is two-fold, i.e., that (1) duty-bearers are too occupied by active conflicts, corruption, and illegal trade (Bailey et al., 2011:viii) to enforce existing gender equity provisions in law or to amend gender-discriminatory legislation such as the Family Code, thereby failing to provide women and girls with equal protection under the law, and (2) that deeply ingrained social attitudes and cultural norms regarding women’s voice and agency, such as polygamy and a husband’s right to make unilateral decisions on behalf of his spouse and children (Cano 2019), as well as a lack of information on their rights, make it difficult for women to assert their voice. To mitigate this risk, the project design focuses on a two-pronged approach. First, we expect that identifying entry points to women’s agency and voice in institutional systems and enhancing their leadership skills will create new confidence in our target group to assert their voice, thereby reducing barriers to agency of women in household-, farm- and value chain-level decisions. The project design also emphasizes multi-sectoral partnerships rather than confrontation. The key to ensuring women have better access to (duty bearer-provided) gender-sensitive policies and programming will be working with, and inside, the duty bearer system itself (government, NARES, academia). For example, we anticipate that forming strategic partnerships with traditional authorities, NGOs, and NARES to reduce GBV and harmful gender norms will be more impactful than launching an aggressive public advocacy campaign. Likewise, creating networks of gender champions inside the very institutions charged with upholding land rights and deciding on land disputes (such as wardens) is expected to deliver more significant results for women than external advocacy or watchdog approaches.  Second, the project design draws on proven approaches to awareness raising and rights-based advocacy. Given that Congolese government implementation of women’s constitutional rights and gender-responsive policies has been extremely weak in rural areas, many women in DRC, especially in rural areas, are not aware of them at all (Hilhorst and Bashwira 2014). This creates the risk that women and girls in rural farming communities, in not being aware of their rights, might not be motivated to pursue them. This is mitigated through the project design, which builds on successful participatory development, training, and mentoring models and methodologies developed over the course of the GAC Improving Bean Production and Marketing in Africa (IBPMA), the WB-funded Integrated Agricultural Growth Project in the Great Lakes (PICAGL), as well as during the long-running PABRA effort, which, through its delivery of Gender Equity and Social Inclusion (GESI) outcomes through (A) mainstreaming and (B) strategic and transformative gender research co-designed with a broad representation of partners and beneficiaries, has enabled close to 1 million women bean farmers to play a more active role in decision-making. The refinement of the Gender Analysis (GA) upon project start will also add granularity to our understanding of how the project target group of 100,000 men, women, and girls in East DRC bean farming corridors is differently affected by GBV, polygamy, or discriminatory norms enforced by law, and how many of them are particularly vulnerable to a failure of protection or voice, including “widows, female-headed households and sexual and gender minorities” (Cano 2019:7). Further, in engaging a GBV expert, the project will make a special effort to include the voices of the extremely marginalized, such as street children, war and HIV/AIDS orphans, children living with disabilities, child soldiers, adolescent mothers, and survivors of sexual violence, “whose needs have been unmet by state and non-state actors” (Cano 2019:7). If our assumptions hold true, then it is reasonable to expect that our approach will result in (Immediate Outcome 1210) reduced barriers to agency of women in household-, farm- and value chain-level decisions, and (Immediate Outcome 1220) strengthened capacity of governments to deliver gender-sensitive policies and programs, which, over the longer term, will lead to (Intermediate Outcome 1200) increased women and girls' leadership and decision-making in the bean market.  Under A1300, the risk relates to the motivations of other actor groups (government in the first, consumers in the second) to change their attitudes, behavior, or practices, which may be unpredictable and therefore outside the sphere of control of this Theory of Change. For example, under A1300.1, duty bearers may agree to either amend or uphold land rights legislation to allow women more access to and control over land resources, however, the reality on the ground is that statutory law often runs secondary to customary law. In other words, women are often excluded from securing land inheritance rights or participating in inheritance decision-making (Cano 2019) because of deep-rooted patrilineal inheritance practices (like polygamy) rather than out of insufficient coverage of those rights under law (although the legislation itself is also certainly weak). For this reason, the project design focuses on Gender-Transformative Approaches that tackle the cultural and social norms bundled around land rights, which complement the more straightforward technicalities of land law. Utilizing GTAs is especially important in the area of WLR because the literature suggests that interventions that seek to replace traditional customs of land rights through new laws and redistribution end badly (Daleya and Englertb 2013), thereby making it crucial that we approach the challenge via a network of change agents - men, women and youth in the community - who can be coached to change their institutions from the inside out, quietly but with intentionality protecting land from land grabs by males, while simultaneously acting to grant women more access (officially) to land and productive resources. As of 2022, the Congolese National Land Policy explicitly references the rights of women to land, but the project design builds enforcement guarantees around this legislative measure in the form of (1) gender-transformative approaches that address social and cultural norms, (2) institutional arrangements for conflict resolution over land decisions at community level, and (3) capacity building with local and national land governance bodies. Under A1300.2, the risk is that women farmers and food basket decision makers will not or cannot plant or buy more nutritious beans and bean products. The issue is, again, women and girls’ lack of control over, or access to, key productive resources like land, bean material, or information. Education is key to resolving information asymmetry; the health of children is positively correlated with their mothers’ education level, with average child weights significantly increasing for those with mothers with a secondary education level (Ragasa et al. 2012). Education of mothers, school children, and school administrators about the benefits of bean-based nutrition is therefore a key part of our approach. But replication across the bean corridors is also important; development of healthy bean-based products (such as porridges, snacks, and other quick meals) and the scaling of healthy beans and bean-based products (through markets and public systems) will also mitigate this risk. The refinement of the Gender Analysis (GA) upon project start will deepen our understanding of the specific challenges facing the 100,000 women, men, and young girls when it comes to participating in, and benefitting from, decision making around the control or ownership of productive assets, including land, healthy food, information or education, food products, and other resources.  If our assumptions hold true, then it is reasonable to expect that our approach will result in (Immediate Outcome 1310) improved institutional arrangements and capacity for women to secure rights to land and other resources, and (Immediate Outcome 1320) enhanced access for women and girls to nutritious food via own production or the market, which, over the longer term, should lead to (Intermediate Outcome 1300) increased equitable access and control over means of production and nutritious food for smallholder farmers, especially women and girls.  Part B: Theory of Change by Impact PathwayOur Theory of Change features three main pillars, or Impact Pathways. The causal linkages are not as linear in reality as presented in the diagram, but more inter-linked and ‘messy’. However, we will note any intersectionality. The Theory of Change underpinning Impact Pathway 1 (INCOMES) is split into two tracks differentiated by target group, specifically (1) women bean entrepreneurs and value chain actors, and (2) women bean producers (farmers).  In terms of Track 1, bean entrepreneurship, the Theory of Change is that if we (Output 1111) broker new partnerships and linkages in the market advisory, financial, digital and other service sectors to optimize ROI from existing bean value chains, (Output 1112) conduct a demand-led business training, mentoring, and coaching program for women-led bean enterprises, and (Output 1113) deploy business incubators and economic case studies for women-  and  youth- led or owned bean enterprises, marketers and processors to facilitate greater investment in the bean sector, then we will achieve the Immediate Outcome (1110)  of increased equity of access to economic opportunities for women-led enterprises. The causal linkages proposed here are underpinned by the assumptions that (A1111-A113) PABRA can replicate (quickly and cost-effectively) in East DRC target communities the partnership models, bean corridor business approaches, and business support functions already mainstreamed through the IBPMA, and (A1112) that the incentives-based coaching, training, and mentoring curriculum to be provided by our partners (a mix of local DRC NGOs and INGOs such as Techno Serve) can be easily adapted for use among women bean farmers. This is not anticipated to be a problem. For example, though Techno Serve trains coffee farmers, coffee farmers are often also bean farmers, therefore we assume that training curricula can be easily and quickly adapted. However, this and all other assumptions tied to the project will be tested and evaluated over the course of implementation, resulting in the assumption either being documented as true or adapted if found to be false.    For Track 2, i.e., access for women bean farmers to climate-smart agriculture technologies and advisory services, the Theory of Change is that if we (Output 1121) bundle new technologies with social inclusion and gender equity approaches , and (Output 1122) work with NARES, NGOs, and other service providers to train their trainers (ToT) to improve the quality and gender-responsiveness of the services they provide to women bean farmers, then we will achieve the Immediate Outcome (1120) of increased access to climate-smart socio-technical bundles for women bean producers. These causal linkages are underpinned by the assumptions that (A1121) the project design can harvest and build on socio-technical innovation bundles (STIBs) that will be tested in Learning Labs in Kenya and Ethiopia by One CGIAR Initiative HER+ with other partners; the idea being that HER+ identifies and models diverse scenarios for bundling climate-smart technologies to empower women to be partners and drivers of climate change (CC) and CSA solutions, which this project will then assimilate and mainstream for our target groups in East DRC, and (A1122) NARES and other service providers, as duty bearers, agree to participate in capacity development efforts that will introduce changes to their SOPs, products, and services, both in terms of quality and gender-responsiveness.  If these assumptions hold true, and if we succeed in achieving Immediate Outcomes 1110 and 1120, it is reasonable and logical to expect that this Impact Pathway will result, over time, in the Intermediate Outcome (1100) of enhanced climate-smart income opportunities for women and girls in the bean market. The Theory of Change underpinning Impact Pathway 2 (VOICE) is also split into two tracks, but this time differentiated by thematic area of focus rather than target group, specifically (1) the theme of boosting the voice, agency, and leadership of women and girls in the bean sector, and (2) influencing the vertical integration structures (policy, government, academia) that can either enshrine and perpetuate gender equity or crush it. For Track 1, i.e., the agency of women, the Theory of Change is that if we (Output 1211) successfully formulate, socialize, and enact a strategy that addresses the barriers and entry points that either constrain or facilitate women's voices in bean decision-making in East DRC, primarily through ‘couples’ trainings, talks, and interventions (males and females being coached together on the benefits of increased participation by women in decision-making – an approach that has thus far proved to be socially transformative in SSA), (Output 1212) incentivize increased agency among women laborers in bean value chains, and (Output 1213) supply leadership skills training to women and girls active in the bean economy (mostly farm and market level) then we can expect to achieve the Immediate Outcome (1210) of reduced barriers to the agency of women in household-, farm- and value chain-level decisions.The causal linkages proposed here are underpinned by the assumptions that (A1211) we can use our DRC partners access to, and relationships with, our target group across the three DRC provinces to refine our current understanding of the key constraints and entry points to women’s voice in bean sector decision-making and governance structures (cooperatives, etc.), in time using this information to refine the Gender Equity Analysis, and (A1212) the women and girls who participate in Leadership Training will use those new skills to assert their voice and agency more actively in the future, in time gaining a greater foothold in the leadership structures of the bean sector, as well as more influence over decision-making. (Assumption A1112 holds for Output 1112, which is cross-cutting).  For Track 2, i.e., vertical integration structures, the Theory of Change is that if we (Output 1221) identify and map out gender-transformative pathways for increasing women bean actor voice in public policy, (Output 1222) design and implement multi-sectoral initiatives in close cooperation with Government, NGOs, and  NARES to reduce gender-based violence along bean value chain, (Output 1223) foster third-level academic partnerships to strengthen and perpetuate gender-transformative norms and approaches, and (Output 1224) implement a targeted advocacy program for women to influence public sector bean market-related policies or decisions, then we can expect to achieve the Immediate Outcome (1220) strengthened capacity of governments to deliver gender-sensitive policies and programs. These causal linkages are supported by the assumptions that (A1221.1) we can draw on learning from Output 1211 related to constraints and opportunities for women’s agency to identify entry points for gender-transformative approaches, (A1221.2) learning from HER+ and other programs that are currently testing GTAs can be harvested and applied to this project, thus facilitating GTA pathway design, and (A1221.3) DRC local and national policies are available and accessible for study, (A1222) duty bearers are open to the idea of working cross-sectorally with INGOs, local NGOs, and NARES on addressing GBV in DRC, specifically along bean value chains, (A1223) selected universities in East DRC agree to work with this project to offer research fellows and post doc students the opportunity to learn more about gender, through presentations during orientation week, embedding students in the project’s work for the purposes of furthering their theses, or enabling faculties to use evidence from the project in theses – the assumption being that these fellows and graduates continue to disseminate learning on gender equity in the course of their career and that the universities themselves find it rewarding to blend pure research with field application (we will also spend some time exploring the GREAT model - the partnership between Makerere University in Uganda and Cornell University that trains biophysical scientists in gender methodologies and offers courses that blend theory-based learning with field application – to gauge whether or not a similar model might be useful in the Eastern DRC context), and (A1224) local partners or NARES have the capacity to give women and girls adequate grounding in the basics of public policy advocacy, i.e., how to conduct stakeholder analysis, communication tools, how to write a brief, etc.  If these assumptions hold true, and if we succeed in achieving Immediate Outcomes 1210 and 1220, it is reasonable and logical to expect that this Impact Pathway will result, over time, in the Intermediate Outcome (1200) of increased women and girls' leadership and decision-making in the bean market.  The Theory of Change underpinning Impact Pathway 3 (RIGHTS) is split into two tracks, differentiated by control over or access rights to a productive resource, specifically (1) land, and (2) nutritious food. For Track 1, i.e., land rights, the Theory of Change is that if we (Output 1311) deploy contextually appropriate Gender Transformative Approaches (GTAs) to address normative barriers to women's land rights (WLR), (Output 1312) work with local land governance actors to agree upon institutional structures and arrangements (including conflict resolution routes) that could enable women to secure their rights to land and productive resources more easily than at present, and (Output 1313) build the capacity of national programs and partners to support women’s land rights more effectively in the future, then we can expect to achieve the Immediate Outcome (1310) of improved institutional arrangements and capacity for women to secure rights to land and other resources.  The causal linkages outlined above are underpinned by the assumptions that (A1311) GTAs relevant to the context of women’s land rights exist and have been tested, available for replication in the Eastern DRC context, supported by the refined Gender Analysis which will add granularity to our knowledge about the social and cultural norms (and barriers) around women’s rights to own, rent, or control land in the East DRC, (A1312) traditional authority structures at local level are willing to consider adopting alternative practices or ‘ways of doing’ when it comes to women owning land, controlling it, or participating in major decisions concerning it. We assume a willingness to change, although DRC land dispute resolution systems “face significant challenges to their effectiveness, particularly in protecting the rights of people living in forest and agricultural areas and populations displaced by conflict and ongoing violence” (Kasiwa and Muzabedi 2020:5). Goodwill will be maintained via the use of local DRC partners that have already strong relationships with local authorities as well as with women and girls, and (A1313) through mentoring, coaching, and training of trainers, we can create a network of champions among national partners and development practitioners to support women's land rights from inside public institutions over the longer term. For Track 2, i.e., the right to nutritious food, the Theory of Change is that if we (Output 1321) design and implement public education programming that targets behavior change (in both value chain and school nutrition contexts), (Output 1322) support the development of new and/or adaptation of existing healthy bean-based food products, (Output 1323) work with value actor actors to out scale nutritious beans and bean products more effectively across production-to-market routes, and (Output 1324) foster multisectoral partnerships to support longer-term upscaling of nutritious beans and bean products (i.e., entrenching beans in public policy, public financing decisions, and enhanced institutional capacity or awareness), then we can expect to achieve the Immediate Outcome (1320) of enhanced access for women and girls to nutritious food via their own production or the market.  These causal linkages assume that (A1321) for the education campaigns and messaging component of the work, we can draw on Alliance experience in public education messaging around healthy food, our extensive work on school feeding programs, research into food markets under crisis conditions (including extreme poverty and stalled supply lines during pandemics), and on research from the One CGIAR Initiative, SHiFT (Sustainable Healthy Diets through Food System Transformation), WP1 of which is aimed at understanding consumers and their food environments by characterizing food consumption and dietary patterns among marginalized populations and identifying key drivers of inequalities, including between genders, to inform the co-design, testing and evaluation of scalable innovations in the food environment–consumer nexus, (A1322) there is adequate financial interest and demand-pull from the market to invest in nutritious bean product development, (A1323) the healthy bean and bean products developed and promoted are cost-effective, contextually-appropriate, and in demand by processors or the market for a feature such as cost saving or efficiency, thus providing conditions for sustainability, and (A1320) provincial governments and local institutions prove willing to support the mainstreaming of healthy beans and bean products in the future in an institutionalized manner (as opposed to ad hoc action), such as agreeing to incorporate beans into school feeding programs, investing in capacity building (ToT) to maintain women and youth capacity beyond project end, and/or issuing directives or policies supportive or enabling of gender equity in bean value chains.  If these assumptions hold true, and if we succeed in achieving Immediate Outcomes 1310 and 1320, it is reasonable and logical to expect that this Impact Pathway will result, over time, in the Intermediate Outcome (1300) of increased equitable access and control over means of production and nutritious food for smallholder farmers, especially women and girls. Part C: SustainabilityWe view sustainability through two lens, namely (1) changes to societal and cultural norms, beliefs, and practices that, if they 'stick' can greatly improve the status, power, and agency of women and girls in both the household and the farm/business, and (2) changes entrenched and enshrined in the legal environment or the practices of institutions (responsibility-holders, duty-bearers) that result in the improved delivery of rights, protection from GBV, and gender-responsive programming and policies to women and girls (rights-holders). Under (1), we expect that approaches such as couples-based coaching around power relationships, advocacy and leadership training, behaviour change messaging and public education, and GBV work with government will result in measurable shifts to the way women and girls feel confident in exercising voice and agency in situations where they currently feel disenfranchised or voiceless. Such changes in confidence (of rights-holders) and understanding (of responsibility-bearers and duty-bearers) will likely produce long-lasting change in the societal norms and beliefs that currently constrain women. Under (2) academic partnerships,  multi-sectoral partnerships with Government, NGOs, and NARES on GBV, the capacity building of local and national partners,  improvements to the rate and quality of enforcement of legislation pertaining to land and other resource rights by women and girls, incorporation of healthier, more nutritious bean varieties and products into local food systems, schools, markets, and farms, leading to improved nutrition, and raised incomes, trade, and profits deriving from women-led bean enterprises, farms, and initiatives, creating a virtuous circle of investment, are changes to institutional systems that, if firmly entrenched and enshrined by those systems, and recognized formally in system documentation, will improve gender equality for Eastern DRC women and girls over the longer term.
	Answer: The Alliance uses a results-based monitoring and evaluation approach to inspire innovation, institutional evolution, and forward-thinking insights and to assure efficiency and effectiveness of its activities, focusing on outcomes and impacts. The methodological approach ensures that the MEL unit first conducts a Readiness Assessment to gauge the capacities of stakeholders and partners to implement the activities including defining their roles and responsibilities. Second, the key indicators from the Partial PMF to monitor outcomes are adjusted if needed and agreed upon with GAC, to be followed by planning for improvement and various other activities that end up with finding sustainable pathways for the project and impact evaluation. In the readiness phase, the MEL unit will participatorily co-develop the Performance Monitoring Framework with INERA and partners, who are also responsible for monitoring the targets in their implementation zones.  An innovative approach is the deployment of digital tools developed by PABRA  and embedded in an online web-enabled tool for tracking indicators and targets. This may be integrated within OneCGIAR’s Performance and Results Management Framework (PRMF) where possible and beneficial for the project, as well as into other digital reporting tools, such as the Business Intelligence dashboards developed by the Alliance. These tools will be shared and used by partners. The existing open access database will continue to be maintained and updated with data collected using the tracking tools. INERA and partners will be trained in how to do this. The participatory monitoring and evaluation approach also provides an opportunity to co-learn, following a triple learning approach that is designed to enhance the ownership of the projects products/ incentives by partners, private sector providers and women entrepreneurs. This will be  implemented through various interactive fora, such as multi-stakeholder platforms, review and planning meetings and thematic community of practices (CoPs) as well as at the project steering committee meetings.  We emphasize experience sharing and drawing on lessons learned to improve future decision making. The baseline study across various indicators, in addition to continuous monitoring, and the final impact assessment studies will provide evidence on the contribution of the project to GAC development objectives, as well as to our own.  For Monitoring an amount of CAN$ 435,000 as been allocated.
	Answer: Financial management: The Alliance operates within a multi-layered organizational fiscal management system. The Alliance Policies and Field Finance Manual is based on International Financial Reporting Standards (IFRS) with clear procedures and guidelines. The Alliance has in place a dedicated grant accounting system that uses One Corporate System financial accounting software that includes a standard chart of accounts and expanded account coding to increase accountability and flexibility in the preparation of multiple financial reports. This system allows budgetary details to be maintained, analyzed, and reviewed monthly at the field and headquarters levels to allow for oversight of financial spending.  All the original accounting vouchers for the project will be maintained in the respective offices. Budgetary details are maintained, analyzed, and reviewed monthly at the field level.  To support the use of this system, the Alliance regularly conducts country visits to conduct financial reviews and training.  Personnel management: A Project Management Unit responsible for all aspects related to project management, will be created. The PMU will ensure the successful execution of the project toward milestones and the overall goal ensuring that time and resources are effectively utilized toward achieving objectives. Local staff will be based in Bukavu. The PMU will be staffed with a multi-disciplinary team to cover all the expected activities and will include a team of Gender experts and experts in agro-enterprises, seed systems, agronomy, nutrition, and land rights. PMU will access and have support from technical and scientific experience of PABRA, as well as benefit from program management expertise, science writing services and grants management support coordinated through the Alliance OPD (Office for Program Delivery). PMU will work with the PLANS Unit, who provides financial and budgeting support. In addition, PMU staff will have the opportunity to reinforce its capacities, leveraging the networks of the Alliance and PABRA, including the expertise of the ONE CGIAR and its Research Initiatives.Procurements: Our regulations require that goods and services must be procured on a competitive basis with a minimum of at least three written bids from competing vendors. Purchases of goods or services involving US$10,000 or more must have a written contract with the individual and/or vendor supplying the goods or services. All services and goods received under any purchase contract must be documented with invoices. Sub-contracting of partners will happen through Letters of Agreement. LoAs stipulate the plan of work and budget, the reporting and disbursement schedules, and pass on to sub-recipients any significant requirement that may be contained in the prime grant agreement. Over the last 25 years of partnership with GAC (CIDA), PABRA and the Alliance have gained robust experience and efficiency  in leading and managing impactful multi-institutional partnership projects.  
	Answer: The project will build on the robust existing PABRA partnership with INERA, bean value chain actors and both local/international NGOs. These NGOs and producer organizations will be supported in the implementation of the activities, for the dual purpose of leveraging their community networks and relationships, and to build greater understanding and co-development of activities ,which will generate sustainable and gender-sensitive outputs and outcomes that will be expanded by these organizations beyond the geographies and time-frame of the project. Partners were selected and screened using a process of due diligence to validate the integrity and robustness of expertise that they bring. During proposal design, the PABRA team, comprised of the Alliance and INERA staff, identified local partners in the three Provinces. Interaction with these partners allowed the design team to shape this proposal to the real needs and issues on the ground. Not only did these partners facilitate discussions with Eastern DRC women and youth,  but they were open and frank about their programming needs and organizational challenges. The lead partners will be sub-contracted by the project. The Alliance will issue a Letter of Agreement (LoA) for each partner, detailing the expected activities, outputs, workplans, and budget. The Alliance team which will be based in DRC (Bukavu and in the provinces) will work with local partners to deliver on the agreed upon activities. Our process involves a strategic plan which informs detailed annual operating plans outlining planned activities related to planned outcomes, targets and indicators and identified risks and mitigation strategies. The project staff and partners will meet on a monthly basis to review work progress and issues related to the plan. This will enable partners to continuously build their capacity through sharing knowledge, experience, and tools. Identified partners are:In North Kivu: (1) AJECEDEKI (Association des Jeunes Cultivateurs et Eleveurs pour le Développement du Kivu) is an NGO based in Bokuma with strong experience in supporting women's access to land and to agricultural production resources. (2) FONDATION TUUNGANA is a community-based organization with strong experience in capacity building and advocacy for women rights; it works to reduce GBV and to support women empowerment and leadership. (3) SYDIP (Syndicat de Défense des Intérêts Paysans) is an NGO active since 1993 in promoting the rights of the farmers and in supporting agricultural development. Among its 20,000 beneficiaries, it targets over 35% women, providing specific support to them on their rights, on capacity building and in reducing GBV.In South Kivu: 1) GROUPE MILIMA is an NGO created in 1992. It works to promote women's voice and leadership, providing both trainings and mentoring. It has long-standing experience in advocacy, both in terms of fighting GBV and in supporting women's access to land rights. 2) Service d’accompagnement et de Renforcement de Capacite De La Femme (SARCAF) is an NGO that works on women's empowerment via organizational strengthening of women's groups, the promotion and defense of women's interests, reduction of GBV and support for economic empowerment. 3) Ugeafi (Union des groupes d’ etudes et d’ actions pour le development de Fizi -Itambwe) is an NGO that works to support the peace and good governance process with a specific focus on supporting agricultural production and access to markets and women's rights. It has experience in GBV, health and education.In Tanganyka: 1) Ferme Tabac is a community-based organization working to support agricultural development and access to markets. GBV and women's empowerment are key themes mainstreamed across all their activities. 2) COPADEM (Coopérative de Production Agricole et Artisanale pour le Développement du Monde rural) is an NGO with 22 years of experience in supporting smallholder farmers and communities in Tanganyika. They sensitize communities to ensure the education of young girls, fight GBV, and increase the leadership and the voices of women at all levels of decisions (household, farm, community). They have experience in building VSLAs and supporting women on land tenure. For all the three locations a key partner is INERA (Institut National des Etudes et de Recherche Agronomiques) particularly its Bean Research and Development Program based in Mulungu (Bukavu), with sub-stations in both North Kivu and Tanganyika. INERA will play a key role in increasing early generation seed (breeder and basic) for the climate smart, farmer-preferred, and market-demanded varieties, in building the capacity of local partners in crop management , and in the demonstration of new socio-technical bundle technologies. The Project will additionally work with:• National and local organizations with proven expertise in farmer organizations/ Cooperatives development and access to market. The proposal team has already engaged in discussions with Techno Serve, a not-for-profit organization that fight spoverty by empowering smallholder farmers and entrepreneurs to gain the skills, connections, and confidence needed to improve their incomes. • The International Livestock Research Institute, a member of the CGIAR, like the Alliance. A specific Letter of Agreement will be signed to specifically support the activities related to reducing GBV.• Finally, the Project will engage and support some of Universities in East -DRC to set-up partnerships to support Master Students for their thesis development and mentoring on gender and participatory development. The project and its implementing partners will identify deserving students working on gender empowerment themes in the three Provinces and solicit their engagement.
	Answer: The funds are received and managed centrally by Alliance through the organization's bank accounts. Disbursements to country / implementing offices are conducted through an impress system. The country offices manage the acquisition of Fixed assets, supplies and services through procurement processes as per our internal policies, whereas other contracts like employment and consultants are processed through the HQ's HR department and managed through the institution's payroll. For a single transfer to third parties for amounts above USD 50,000, the requisition is processed through the HQ. The Head Office ensures that all the funds are spent in accordance with internal and GAC financial guidelines. The Head office also ensures that both internal external audits are conducted to ensure compliance to internal and external requirements.The Country Office oversees the procurement processes, payments to the third parties (up to USD 50,000) and maintenance of supporting documents. The CO also supports audits for the funds. Funds to partners are transferred through LoAs established with grant’ sub-recipients. The first disbursement of funds is processed upon LoA signature, whilst following tranches are disbursed only upon approval of all reporting obligations that show adequate technical progress and spending rates. Payments to sub-recipients must be authorized by the PM, by the Project Financial Analysis and Support Unit and by the Grants Management Unit. The expenditures incurred by sub-recipients are recorded in the organization’s accounting system through financial reports submitted by sub-recipients and approved by the appropriate grant manager and Project Financial Analysis and Support (PLANS) Associate Officers. Accounting evidence for expenditures is retained based on Alliance Policy.  In general, the documentation rests with the sub-recipients but the sub-recipients are informed through the letter of agreement that these should be available upon request for audit purposes. Alliance Sub-granting policies and procedures include a due diligence process on prospective partners to gain reasonable assurance that they are not involved in terrorism, drug trafficking, human trafficking, corruption, etc
	Answer: In-kind contribution equal to CAN$ 645,868 (5.1%)
	Answer: No other funding. 
	Answer: In 2018, Bioversity International and the International Center for Tropical Agriculture (CIAT) established the foundations for an Alliance with the mission to deliver research-based solutions that harness agricultural biodiversity and sustainably transform food systems to improve people’s lives in a climate crisis. The Alliance is contributing to the achievement of the 2030 Agenda for Sustainable Development, the Global Biodiversity Targets, the 2016 Paris Climate Agreement, and the Bonn Challenge under one single vision and mission.  To achieve its vision of food systems and landscapes that sustain the planet, drive prosperity and nourish people, the Alliance works according to four strategic objectives: (1) People consume diverse, nutritious, and safe foods, (2) People participate in and benefit from inclusive, innovative, and diversified agri-food markets, (3) People sustainably manage farms, forests, and landscapes that are productive and resilient to climate change, and (4) Communities and institutions sustainably use and safeguard agricultural biodiversity. The Alliance brings a dynamic, new and integrative approach to research for development, addressing the food system as a whole – not merely its component parts and individual symptoms. We do this by working at the nexus of agriculture, environment and nutrition to deliver impact at scale. Our combined work adds up to more than 100 years of experience of applying science to address global challenges, long before they started to make headlines. Our expertise ranges from landscape-level environmental restoration and enhancement, to market systems, health and nutrition, and agricultural biodiversity characterization, conservation and use.  The Alliance has identified six ‘levers for change’ that will, applied judiciously, transform food systems and landscapes to meet the challenges of the burgeoning demand for more nutritious food while maintaining and improving our environment and addressing climate change. These are pressure points where Alliance research can play a catalytic role, where our intervention can trigger multiplier effects for positive change. These Levers, corresponding broadly to critical areas of research within the Alliance, are: (1) Food environment and consumer behavior - reshaping the food environment and consumer behavior toward healthy and sustainable diets, (2) Multifunctional landscapes - fostering innovation for environmental health and productive landscapes to improve livelihoods, (3) Climate action - mainstreaming climate action in the food system to reduce risks, (4) Biodiversity for food and agriculture - making agricultural and tree diversity available and safeguarding it for the diverse needs of food system actors, (5) Digital inclusion - promoting inclusion in the digital agriculture revolution for equitable benefits, and (6) Crops for nutrition and health - putting nutrition and health at the heart of crop improvement to address the triple burden of malnutrition.    The Alliance has approximately 1,300 staff, of whom over 600 are research scientists. Though headquartered in Rome, Italy, Alliance programs are active in more than 70 individual countries across four continents, operating out of four major regional hubs, namely the Africa hub (out of Nairobi, Kenya), the Asia hub (out of Penang, Malaysia)., the European hub (out of Rome, Italy, which serves as the Alliance headquarters), and the Americas hub (out of Cali, Colombia). The Alliance is funded through the CGIAR (Consultative Group on International Agricultural Research) Funds and bilateral grants from funding partners such as CGIAR, governments and institutions, foundations, and other international organizations (including the Rome-based Agencies), the private sector, universities, and NGOs.  Collectively, the Alliance, as of September 2021, has implemented 361 grants worth on average $348,000, funded by governments and multilateral organizations such as Belgium, the Crop Trust, Global Affairs Canada, the European Commission, Germany, India, Luxembourg, the Netherlands, Uganda, and the Global Environment Facility (GEF – through UN Environment and the Food and Agriculture Organization of the UN). Significant investors in our work to date have been the German Government (BMZ, GIZ, IKI), the Crop Trust, USAID, Global Affairs Canada, and the Bill and Melinda Gates Foundation. CIAT has worked with the ADB previously, and both CIAT and Bioversity have worked with the World Bank. In 2021, the combined annual turnover of ex-Bioversity International and ex-CIAT, as per projected figures, was estimated to be $125 million.  Gender and social inclusion concerns are at the heart of the Alliance, supported by the fact that the Gender Lead sits on the Research Leadership Team (demonstrating institutional commitment). The Alliance Gender team is currently one of the largest among CGIAR centers. The Alliance’s gender team has extensive experience conducting gender analyses related to value chains, climate change programming, breeding, seed systems, and forest and agroforestry systems. It has produced influential publications on gender in agriculture and natural resource management (NRM). The Gender expert at PABRA has co-designed and piloted the Gender+ customer and product profile tool as well as the Gender responsive participatory varietal selection tools. She additionally leads gender mainstreaming across PABRA. The team has (co-) produced several methodologies and tools at the nexus of gender and value chains, breeding, climate change, restoration, pests and disease management, seed systems, scaling of agricultural innovations and more that will support this assignment, including those used in the global comparative study ‘GENNOVATE: Enabling gender equality in agricultural and environmental innovation.’ The team maintains a visible presence and engagement with key stakeholders across regions, and collaborates with the RBAs, UN Women, and other influential actors to integrate gender in global policy processes and development initiatives. In addition the Alliance participates and leverage experience from the One CGIAR HER+ (Harnessing Gender and Social Equality for Resilience in Agri-food Systems) Initiative. HER+ prioritizes tackling the gender inequalities within food systems in LMICs across the Global South, particularly those that are exacerbated by climate change. The synergy is especially strong in the case of WP1 of HER+, which is (TRANSFORM) Gender transformative approaches (GTAs): Reducing normative constraints that limit women’s economic resilience to CC challenges. And WP2 (EMPOWER) which provides learning labs on how to bundle socio-technical innovations to empower women as partners and drivers of CC challenges. The evidence will be used to design and implement GTAs with CGIAR Initiatives and external partners that overcome these constraints. This project will directly benefit from the learning and evidence gathered under WP1 of HER+, via our communities of practice, as well as via direct participation of the Alliance in the leadership structure of HER+.The Alliance maintains a system of internal controls designed to provide reasonable assurance that assets are safeguarded and that our financial transactions are properly recorded in line with Management’s delegated authority. The Alliance financial reporting system provides Management with regular, timely and accurate views of its operations and enables Management to identify and discern risk while at the same time providing a reliable basis for the annual financial statement and management reports.
	Answer: The project implementation will rely on the expertize, experience, and network of PABRA. The Pan-Africa Bean Research Alliance (PABRA) is an African research and development (R&D) partnership coordinated by the Alliance of Bioversity International and the International Center for Tropical Agriculture (CIAT). PABRA has over 25 years of experience of research and development in Africa, with a good understanding of the agricultural development landscape in the region. PABRA represents a strong partnership with national research organizations and private sector partners in 32 countries that allows for coordinated research and exchange of technologies and lessons. It has released hundreds of varieties of beans that are drought-tolerant, resistant to pests and diseases, or richer in nutrients than normal varieties. The new varieties, which are created using conventional breeding techniques, have reached an estimated 27 million farmers. PABRA has over 600 partners, including universities and governments, in 31 African countries. PABRA was founded in 1996 with the goal of maximizing the synergies and efficiencies of scale of bringing together the bean production systems, value chains, and markets of 31 disparate bean-producing African nations. Over the course of 25 years, PABRA members have released over 820 improved, farmer-preferred bean varieties and facilitated access to seed for 35 million African households - generating an estimated $17.4 billion in revenues for families. That translates into income and jobs for the 295,208 men and women smallholder farmers across nine bean corridors in SSA now using adapted business models for bean and bean-based product marketing. In Zimbabwe alone, farmers who adopted improved bean varieties promoted through PABRA member networks have seen seasonal income gains of US$500-800 per hectare under rainfed conditions and US$1,000 per hectare under irrigation (Katungi et al. 2020).: PABRA has increased farmer access to climate-smart bean varieties. As of 2020, a total of 953,823 hectares of African land are occupied by climate-resilient bean varieties. Almost 20,000 women and men model/expert farmers working under the PABRA umbrella are promoting and delivering climate-smart technologies to other bean farmers. Thanks to PABRA, over 5 million tons of improved-variety beans are now being produced per year, 40% of it widely traded across the 31 PABRA regional country members of East, Central and Southern Africa. The PABRA focus on getting more higher quality bean varieties into national bean systems has had the effect of (roughly) doubling average bean yields. Between 2003 and 2020, for example, PABRA efforts contributed to bean yield increasing from 0.7 to 1.5 tons/ha in Uganda, from 0.7 to 1.8 tons/ha in Ethiopia, and from 0.48 to 1.3 tons/ha in Tanzania (FAO, 2020). In South Kivu, Groupe Milima, located in Uvira, Fizi and Mwenga territories with over 30 years’ experience, focuses on conducting mass awareness sessions and dialogues on the rights to education of girls, the integration of women in decision-making bodies and the right to inheritance. To date, they have trained over 8,000 women in basic literacy skills. They work with international NGOs operating in DRC.  They promote women's voice and leadership, build their capacity and awareness of their human rights and how to access them, promote non-discrimination, gender equity and the application of the PSEA policy in order to reduce sexual and gender-based violence in the workplace, test and disseminate high altitude, high yielding crop varieties, promote women's land rights, and support leaders in advocacy actions with customary chiefs who hold land and families who hold land. In 2018, the group successfully facilitated access for 50 women farmers from Kitoga, Bibangwa and Bijombo to five hectares of land, which they are still farming today. SACRAF has 10 years’ experience working with women, especially in the area of building their capacity to demand and access their land rights. They have conducted training on diet and household microeconomics., as well as developed  a leadership training curriculum for women that uses coaching and mentoring approaches. They work in the villages of Kabare, Walungu, Kalehe and Ruzizi, which form part of our target population.UGEAFI has 25 years of work experience in DRC, primarily in addressing gender-based violence, supporting groups of women using agriculture and health interventions. This partner works with traditional chiefs and local leadership. In North Kivu, we selected AJECEDEKI as a partner for their 15 years’ experience in supporting women leadership skills, especially in the bean sector, and for their success in promoting high yield bean varieties among farming communities. They also provide support services and advice to women seeking to secure their rights to land. AJECEDEKI has previously worked with CIAT. FONDATION TUUNGANA, despite being relatively 'young' (it was founded 8 years ago), was selected as a Partner because of its experience with working with displaced women and children experiencing violence. They use these relationships also to promote and distribute high yielding bean varieties and to add value to the beans the women plant. The Fondation trains about 1,200 women per annum, with a focus on empowering woman both socially and economically. They work in the territories of Massissi, Routchorou,Nirabango, and Kibumba, which form part of our target communities.SYDIP has worked in North Kivu for 29 years. Their focus is on empowering women who have suffered GBV and offering legal support to them. They also have agriculture interventions that promote the uptake of beans. They work in the areas of Kamada, Mombassa and, Irumu, which form part of our target communities.In Tanganyika, FERME TABAC was selected because of its five years of experience in working with women cooperatives and promoting beans in their agricultural interventions. They work in the territories of Emilingom and Lumumbashi road around Moba. Additional partners will be identified in this area once the project starts.Across all the three provinces, INERA will be the main partner to PABRA for this project. INERA is a national research institution recognized in the DRC for the quality of its work in the agronomic field. It replaced the INEAC which was created in 1933. INERA is a member of PABRA, and has an extensive experience in bean production and value chain development, in building the capacity of agricultural extension services and in disseminating research solutions to farmers. All project sub-contractors and partners are duly informed of the Alliance policies and approaches . Adherence to Alliance policies, ethics, and code of conduct will form an integral part of the Letter of Agreements. Respect for these policies will be continuously monitored during project implementation. The Alliance (PABRA, Alliance Research Support units, ODU) will provide all additional expertise and training required to address any local partner capacity gaps over the course of project implementation. 
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