CGIAR

A strategic partnership dedicated to advancing science to address the central
development challenges of our time:

* Reducing rural poverty
* Improving food security

 Improving nutrition and health
« Sustainably managing natural resources

Its research is carried out by 15 International Agricultural Research Centers,
working in close collaboration with hundreds of partners worldwide.

WWW.CEiar.org
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Publications 1.592 1.748 1.753 2511
Scientists 1.026 760 762 1.092
Staff (other 7.041 7.400 7.797 7.692
than

Scientists)

Genebank n.a. 706.424 746.611 751.717
total

accession
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15 independents Centers

60 donors loosely coordinated

A Center focused approach research

Different Centers’ strategies

3000 bilateral projects

Individual Central governance

Different reporting required by donors

Uncertain resources

Centers united in CGIAR Consortium

Donors united in CGIAR Fund

A program-focused research agenda

A CGIAR Strategy and Results Framework

More development -oriented results and outcomes
through 16 CRPs

Streamlined System-level governance with clear
accountability

Harmonized reporting for all CRPs

Multi-year commitment funding
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One

Voice on
ARD

Past Current Future
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1)

2)
3)
4)
5)

6)

The need for collective focus on key priorities, as determined and
shaped by science and society,

The need for true and effective partnership between research and those
it serves,

Increased investments to meet the huge challenges ahead and ensure
the required development returns from AR4D

Greater capacities to generate, share and make use of agricultural
knowledge for development change among all actors

Effective linkages that embed research in the wider development
context and actions enabling developmental change

Better demonstration and awareness of the development impact and
returns from agricultural innovation
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How has the CGIAR contributed to
the six-point plans of the

2010 GCARD Roadmap?
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Overarching themes
Gender
Capacity Strengthening
Partnerships/Stakeholder Engagement
b bl b

Improve Improve
Improve sustainability of productivity,
productivity and natural resource profitability, Improve policies Improve nutrition
profit for crops, base, climate sustainability and and markets and health
fish and livestock change adaptation resilience of
and mitigation farming systems
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Reducing Rural Poverty, Improving Food Security, Improving Nutrition and Health,

Sustainably_Managing N
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3 CRPs to improve farming systems

Objective

CGIAR Centres involved

Dryland Systems

To develop technology, policy and
institutional innovations to improve
livelihoods, targeting the poor and
highly vulnerable populations in dry
areas.

ICARDA, Bioversity, IWMI,
ICRISAT, CIP, ICRAF, WorldFish,
ILRI

Humid Tropics

Transform the lives of rural poor in
the humid lowlands, moist savannas
and tropical highlands in tropical
Americas, Asia and Africa.

Bioversity, CIAT, CIP, FARA, ICIPE,
IITA, ILRI, IWMI,
WorldAgroforestry Centre

Aquatic
Agriculture
Systems

Reduce poverty and improve food
security for people whose
livelihoods depend on aquatic
agricultural systems

Bioversity, IWMI, Worldfish
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One CRP to improve markets, policy and institutions,
and other CRP dedicated to improve health and
nutrition

Objective CGIAR Centres involved

Establish how policies, institutions, and
Policies, markets can be used most effectively BIOVERSITY, CIAT, CIMMYT, CIP,

Institutions, and to reduce poverty, improve food ICARDA, ICRAF, ICRISAT, IFPRI,
Markets security, and grow small producers’ lITA, ILRI, and WORLDFISH

incomes

Ag:':::.t:‘:df“r Accelerate progress in improving the Bioversity, CIAT, CIMMYT, CIP,

Nitition sad nutrition and health of poor people ICARDA, ICRAF, ICRISAT, IFPRI,
Hoalth exploiting synergies with Agriculture. [IITA, ILRI, IWMI, WorldFish Center
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7 CRPs to improve crops, fish and livestock

Objective

CGIAR Centres
involved

Bioversity,
CIMMYT,ICARDA,
ICRISAT, IFPRI, ILRI, IRRI
and IWMI

ITA, CIAT, CIMMYT,
ICRISAT, IFPRI, ILRI,
WAC
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Continued...

CGIAR Centres

Objecti
Jective involved

Africa Rice, CIAT, IRRI

CIAT, ICARDA,
ICRISAT and IITA

ICARDA, ICRISAT
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To tap the underutilized potential of
root, tuber, and banana crops to
improve food security, nutrition, and
livelihoods

RTB

Increase productivity of small-scale
livestock and fish systems so as to
increase availability and affordability of
Livestockand meat, milk and fish for poor consumers
Fish and, in doing so, to reduce poverty
through greater participation by the
poor along animal source food value
chains.
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3 CRPs to improve sustainability of natural resource
base, climate change adaptation and mitigation

CRP

Objective

CGIAR Centres
involved

Bioversity, CIAT,
CIMMYT, CIP,
ICARDA, ICRISAT,
IITA, ILRI, IWMI,
WorldFish Center,
World Agroforestry
Centre, AfricaRice,
IRRI

Bioversity,
CIAT, CIFOR, World
Agroforestry Centre

All CGIAR Centers
(CIAT lead centre)
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_) From Gender Platform to
- CGIAR Consortium Gender

Strategy

v" CRPs have their Gender Research Strategy
v CGIAR Gender and Agriculture Research Network

v Senior Expert on Gender at the system level and a gender
working team in each CRP.
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> CRPs: To be eligible for funding, CRPs must engage in effective partnerships with
stakeholders to clearly identifying their role across the R&D process and leading to
concrete impact on the ground

» CRPs: were developed together with partners & stakeholders
» CRPs: developed effective mechanisms and processes along CRP impact pathways

As a Result:

Q Partners work in CRPs as:
i, co management (including M&E)
. co implementation

O  Different types of partnerships

O GCARD Il (Wide stakeholder participation provide inputs to CRPs how to
strengthen partnerships)
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« GCARD I highlighted that a CGIAR budget of US$ 1.6 billion (10%
of total public R&D spending) by 2025 is required to make
appropriate contribution to food security and poverty reduction

* Qur original objective in 2008
was to double our funding 1000
from US$ 550 800

Projec
to US$ 1 billion 600 - | qF . =
in 10 years. g, 300 -

mill 200
U |

2008 2009 2010 2011 2012 2013
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CGIAR is a thought leader in agricultural research for development.

CGIAR generates huge amounts of data and knowledge related to
agricultural and natural resources from across the world.

CGIAR supports an environment where sharing knowledge across
research community is encouraged to improve likelihood of impact
on the ground.

Results
v More than 80,000 scientists trained over the last 40 years

v Many Communities of practice across the system (Gender, IPR,
Capacity Building, Knowledge Managers...

v" Institutional processes that support opening access to research
products

v" A new cgiar.org with more than 3,000 documents and growing
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The CGIAR SRF
emphasis on shift in
research towards more
integrated approaches

Price Trade
Policy

i

Post Harvest

Cropping
system

i

Productions

Systems

Genomics: Crop
improvement

i

REDD, PES, \

Reserve Policy

Climate
change
mitigation

Soil, Water,
Forages,
Agroforestry,

Agquaculture /f

T

Climate Change

adaptation
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% The Consortium is working with a new concept of management for
results with concrete and measurable outcomes for the assessment
of the CRP activities

— The CGIAR Performance Management System:

A strategic and an integrated approach to delivering successful results
by improving the performance and developing the capabilities of
CRPs

This is one of the key component of the SRF Action Plan submitted to
the Fund Council by the COnsortium
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