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_ Study background




Gender norms x agency x ag/NRM innovation

Explores many different types of ag./NRM innovations:

How gender norms and agency influence the ability of women,
men and youth to learn about, try out, take up and adopt / adapt
new things in agriculture and NRM

Covers many geographies, cultures
Qualitative x scale (medium-n): offers comparative potential

Largest collaborative study on gender undertaken in CGIAR -
11 CRPs, over 20 Pls



Overarching Questions

1. How do gender norms and agency advance or impede
ag./NRM innovation?

2. How do ag./NRM innovations affect gender norms and
agency?

3. How are gender norms and men’s and women'’s agency
changing?

And under what conditions do these changes catalyze innovation and lead to
desired development outcomes?
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Methodology

- Standardized qualitative methods at scale for
comparative analyses

- 1 case study = 1 community

- Data collection instruments:
Semi-structured key informant interviews
Structured single-sex FGDs

Separated by age and socio-economic status
Tools: vignettes, private voting, rankings, ...

Semi-structured interviews on innovation
pathways

Life histories
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1) Gender norms

Socially constituted rules that prescribe _ﬂw‘ ; ;
men's and women's everyday behavior >

(Knight & Ensminger 1998)

“The do’s and don't’s of individual
everyday conduct” (Portes 20006)

(‘normal’)




Perceptions of gender norms and institutions affecting women'’s
participation in maize production and trade, Uganda




But norms are
dynamic:

Drivers of change
In gender norms

Institutions include: households
and families; educational
institutions, other public and
private services, eg health
services, markets; the media;
religious organisations; and
governance bodies

Source: ODI 2015, p4
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2) Agency

- The ability to make strategic life

decisions and to act upon them
(Kabeer 1999)

Empowerment as an increase
In agency:

1 options,

1 ability to decide

T resources to act

3) Innovation
- New ways of doing things
- ‘hardware’ and ‘software’
- Endogenous or exogenous




Conceptual Framework
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Overview of Data Collection Instruments
Tool ~ |Purpose

Activity A, Literature review —  Tosituate the case in a wider context by providing general background information
about the case siudy area and relevant findings from recent studies, particularly about Principal investigator
the innovations of interest and their gender dimensions.

Activity B. Community —  Toprovide social, economic, agricultural, and political background information about — 1 or 2 male key
profile the community informants
— 1or2female key
informants

E_A{:I'.iv_it}' C. Focus group: —  Gender norms and household and agricultural roles —  1FGDof8to 10 adut |
Ladder of Life - Labor market trends and gender dimensions females, ages 30 to 55

—  Enabling and constraining factors for innovation, and their gender dimensions —  1FGDof8to 10 adult
(with poor adults) —  The culture of inequality in the village, factors shaping socio-economic mobility, males, ages 30 to 55

poverty trends—and their gender dimensions
—  Intimate partner viclence

Activity D. Focus group: —  Agency — 1 FGD of 8 to 10 adult

Capacities for innovation = Community trends females, ages 25 to 55
- Enabling and constraining factors for innovation, and their gender dimensions — 1FGDof8to 10 adult

(with middle class adults) —  Gender norms surrounding household bargaining over livelihoods and assets males, ages 25 to 55

—  The local climate for agriculture and entrepreneurship, and their gender dimensions
—  Social cohesion and social capital

.Activity E. Focus group: —  Gender norms, practices, and aspirations surrounding education —  1FGDof 8 to 12 female
Aspirations of youth —  enabling and constraining factors for innovafion, and their gender dimensions youth, ages 16 to 24
—  Women's physical mobility and gender norms shaping access to economic —  1FGDof 810 12 male

(with older adolescents and opportunities and household bargaining

young adults ) —  Family formation norms and practices youll; e io o 24

Activity F. Semi-structured —  Toexplore in-depth the trajectory of individual experiences with new agriculturaland — 2 male innovators
interview: Innovation NRM practices, and the role of gender norms and capacities for innovation in these —  9female innovators
_ pathwayg Processes.

Activity G. Semi-structured —  Tounderstand the life stories of different men and women in the community who have — 2 males

interview: Individual Life moved out of poverty, fallen into deeper poverty, or remained trapped in poverty, and  _— 2 females

‘Stories how gender norms, assets and capacities for innovation in agriculture/NRM, and other

assets and capacities shaped these different poverty dynamics.



Exploring local perceptions of agency: Ladder of
Power and Freedom

- Contextual and comparative evidence about women'’s
and men’s perceptions of their capacity to make major
decisions in their lives

— Narratives about dimensions that help and hinder local
people’s capacities to exercise and make major
decisions about their lives.



Please imagine a 5-step ladder (show figure of
ladder), where at the bottom, on the first step,
stand the individual [sex of FGD] of this
community with little capacity to make their own
decisions about important affairs in their lives.

These [sex of FGD] have little say about if or
where they will work, or about starting or ending a
relationship with a [opposite sex].

On the highest step, the fifth, stand those who
have great capacity to make important decisions
for themselves, including about their working life
and whether to start or end a relationship in their
personal life.

Step 5: Power &
freedom to make most
all major life decisions

Step 4: Power &
freedom to make many
major life decisions

Step 3: Power & freedom
to make some major life
decisions

Step 2: Small amount of
power & freedom

Step 1: Almost no
power or freedom to
make decisions



Ladder of Power and Freedom: Guiding questions

- On which step of this ladder would you position the majority of the [sex of
FGD] in the village today?

[The ratings should be done individually in private by the FGD members.]

- Why? Would any of you like to volunteer the reasons for your rating?

- Now please imagine the community ten years ago, when (reference an
important event from this period) happened. On which step of this ladder
would you position the majority of the [sex of FGD] in the village ten years
ago?

- Why? What has (or has not) changed for the [sex of FGD] in this
community?




Ladder of Power and Freedom: Reflections

- In what ways and situations can this tool be useful?



Ladder of Power and Freedom: Variations

- Can be done with young women and men without going
back 10 years (only for the present)

- Can be done in interviews rather than focus groups, to

understand an individual’s own sense of power and

freedom:

— On which step of this ladder would you position yourself today?

— And ten years ago?

— What do you think are the main reasons why your rating
(increased/stayed the same/decreased)?




- Fictional scenarios that offer a less personal, and thus less
threatening, way to elicit perceptions on sensitive topics (Finch

1987; Hill 1997).

. Set up the scenario with appropriate level of detail to make it
feel realistic, then ask questions about perceptions.




Vignettes: Setting the scene

Ex.: Now I'm going to talk about three different couples who live in this
village. Let’s call the first couple Ana and Adam. Ana and Adam [adapt

names and activities]. They are a typical couple that is busy with
agricultural activities in this village. Ana helps her husband with his
crops, and she also has her own home garden.

- How would David and Diana make decisions about how much of
Diana’s home garden to sell and how much to keep to feed the
family? Would Diana decide how much to sell and how much to
keep? Would David decide? Or would they decide together?

- How would their discussion about this go? (What might the couple say
to one another?)

- Who would be more likely to sell the vegetables? Ana? Adam? Why?



Vignettes: Exercise

I’'m going to talk about a couple that lives in this village. We will call them
Mary and Mark. Mary helps on her husband’s farm, and also has her own
home garden. Mary has been working for a long time in the market selling
her produce. And Mark contributes to the housework and caring for their
children. Mary and Mark, then, share some of the provider and housework
responsibilities in their household.

- What kind of reputation do you think that Mary has in the village because she is
a seller in the market?

- And Mark, what kind of reputation does he have in the village and among his
friends?

- |f Mary is very successful with her small enterprise, how do you imagine that
Mark will react?



- Which normative factors arise as participants respond to the
vignette?

- What benefits do you see with the vignette method?

- What do you think are some of the method’s limitations ?




_ Effecting Change




Discussions about gender norms within same-sex focus groups trigger
collective reflection (social learning)

Discussions with individuals stimulate self-reflection
 (oing further:

* Bringing men’s ana -
women's groups together & =
to discuss norms and
perceptions

* Bringing results back to
communities for further
validation and dialogue

* Different institutional levels



Overview of Data Collection Instruments
Tool ~ |Purpose

Activity A, Literature review —  Tosituate the case in a wider context by providing general background information
about the case siudy area and relevant findings from recent studies, particularly about Principal investigator
the innovations of interest and their gender dimensions.

Activity B. Community —  Toprovide social, economic, agricultural, and political background information about — 1 or 2 male key
profile the community informants
— 1or2female key
informants

E_A{:I'.iv_it}' C. Focus group: — Gender norms and household and agricultural roles —  1FGDof8to 10 adut |
Ladder of Life — Labor market trends and gender dimensions females, ages 30 to 55

— Enabling and constraining factors for innovation, and their gender dimensions — 1FGDof 8 to 10 adult
(with poor adults) — The culture of inequality in the village, factors shaping socio-economic mobility, poverty males, ages 30 to 55

trends—and their gender dimensions
— Intimate partner violence

Activity D. Focus group: —  Agency — 1 FGD of 8 to 10 adult

Capacities for innovation = Community trends females, ages 25 to 55
- Enabling and constraining factors for innovation, and their gender dimensions — 1FGDof8to 10 adult

(with middle class adults) —  Gender norms surrounding household bargaining over livelihoods and assets males, ages 25 to 55

—  The local climate for agriculture and entrepreneurship, and their gender dimensions
—  Social cohesion and social capital

.Activity E. Focus group: —  Gender norms, practices, and aspirations surrounding education —  1FGDof 8 to 12 female
Aspirations of youth —  enabling and constraining factors for innovafion, and their gender dimensions youth, ages 16 to 24
—  Women's physical mobility and gender norms shaping access to economic —  1FGDof 810 12 male

(with older adolescents and opportunities and household bargaining

young adults ) —  Family formation norms and practices youll; e io o 24

Activity F. Semi-structured —  Toexplore in-depth the trajectory of individual experiences with new agriculturaland — 2 male innovators
interview: Innovation NRM practices, and the role of gender norms and capacities for innovation in these —  9female innovators
_ pathwayg Processes.

Activity G. Semi-structured —  Tounderstand the life stories of different men and women in the community who have — 2 males

interview: Individual Life moved out of poverty, fallen into deeper poverty, or remained trapped in poverty, and  _— 2 females

‘Stories how gender norms, assets and capacities for innovation in agriculture/NRM, and other

assets and capacities shaped these different poverty dynamics.



GENNOVATE website:

https://gender.cgiar.org/themes/gennovate/

GENNOVATE methodology:

hitps://gender.cgiar.org/themes/gennovate/methodology/

GENNOVATE flyer:
hitp://gender.cgiar.org/wp-content/uploads/2017/08/ GENNOVATE-Flyer-August-2017.pdf




