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TOMAK -Background

DFAT supported program in Timor-Leste

Supporting subsistence farmers to move into
commercial farming- Market system approach

Improving nutrition outcomes for WRA & children
under 2 through Nutrition Sensitive Agriculture (NSA)
Initiatives

Gender across the program build in from the

beginning. Well resourced & expected to be gender
transformative



3 initial processes allowed us to examine gender
inequalities, roles and norms that have informed our
design and approach- (all done with Women’s Orgs):

1. Gender equality and social inclusion analysis (GESI)

2. Gendered value chain assessment- WEE exp pigs
Pigs

3. Women contribution mapping —included political
influence



FACT:

ALTHOUGH
WOMEN'S
INVOLVEMENT IN
AGRICULTURE IS
EQUAL TO MEN'S

Programs, services and inputs
are often targeted at men,
even in areas where women
are more active, e.g.
vegetable, chicken & pig
production.

Only 11% of agricultural
extension workers in Timor-
Leste are women.




Structural & relations level we wanted to
challenge some of the deepest GSN’s, the ones
that:

1. Contribute to the lower status, invisibility and
lack of recognition for the contribution & effort of
women farmers.

2. Prevent women being involved in decision
making in the sector, at all levels

3. Perpetuate institutional and structural gender
inequity in the sector- Gender gaps in Agriculture



Approaches to addressing - status, visibility, decision making &
and engagement of women in gender governance in agriculture

1. Build WO'’s technical capacity in the sector-provided them with the
technical knowledge and confidence to engage with these sectors,
in ways they had not in the past.-MSD, involvement in
analysis/research.

2. Build MoAF’s (and the programs) understanding of how they
contribute to national gender commitments — Collaboration with
Women Affairs and Umbrella Women’s orgs.

3. Partnership between MoAF and WOs- fostering mature and
constructive partnership between MAF and other sector partners.
Trust building and mutual respect. Esp useful for Extension service
Improvements



HAU MAK Mt NIA
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| AM YOUR FARMER

4. Promote visibility of
contribution of women farmers
(influencing your project team &
the project design)

- TOMAKs first program analysis,
material, partner grants, big
workshop, team & partner trainings
were gender related.



5. Women's
control over the
agenda-deciding

what issues are

important and
whose viewpoints

are legitimate

Examples: Land
usage, extension
services and Market
place

FACT:

75-85% OF
MARKET TRADERS
IN RURAL AREAS
ARE WOMEN

They often travel many
hours to get to and from
markets, and work and sleep
in rough and difficult

conditions.

Despite the high proportion
of women vendors they are
not typically involved in
marketplace governance.
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6. Gender gaps advocacy
and governance in the
sector

¢

Target politically for gender & **
for the sector in general
>

-
Recently, quick wins have come

through linking the results of £
MAF gender gaps assessments, - -

to the MAF annual plan & ' I
budget. WOs advocated in the ol

block for the Agriculture

BY 2023, THE MINISTRY OF

AGRICULTURE AND FISHERIES MUST.

Commance implamentation of a gender equality policy to provide
support to increase women's participation in the development of
Agriculture, Animal Husbandry, Forastry and Fisheries, and also
provide support for the mainstreaming of a gender perspective at
the national and municipal levels.

Women must be 40% of the beneficiaries of agricultural
developmamt programs and further assistance must be provided to
women agri-business groups;

Provide support for the creation of 30% target for young women's
groups in the area of horticulture in order to increase production for
increasad incomes, and to improve the guality of food consumed
and family nutrition inTimorLesta;

Provide opportunities so that women comprise 30% of the MAF
agricultural extension workers in thair own municipalities and
strengthen their skill to provide assistance to farmers to increase the
quality and guantity of local products;

Improve the capacity of the MAF to provide data disaggregated
by sex, and by categories including women and men, people with
disabilities, geographic location (urban and rural), age and so forth;

Incraasa tha skills and promota rural woman at tha decision making
level in the agriculture sector and support rural communities in the
production of food and other consumables;

budget to be approved with no

parliament as a bipartisan
R
cuts -

lerease sustainable agriculture and fish production, and ensure
food sacurity and nutrition for rural woman and thair communities,
including those affected by climate change, natural disasters and
environmantal degradation.



Take home message

Do gender & social norms analysis work at the design &
early implementation stage and let it continually influence
ongoing implementation. — If you project is already underway,
its never to late

Always aim to be gender transformative and contribute to
national gender equality commitments -You are more than a
livestock program, a aquaculture trial or a wheat production
initiative.

Work with and engage Women’s machinery at all levels-
encourage & support their leadership, voice & to organise and
use their influence

Resources at www.tomak.org




