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Background and introduction

* For most CGIAR/NARS breeding programs, when
a variety is ready for release to farming
communities, the plan is usually to progress
from early generation seed to either seed
companies or community seed producer groups

* ifit’s a hybrid seed, the model is new seed is
reproduced each season, and the farmers know
they need to replace their seed every season

* Hybrids are easy to commercialize; there is
interest from the seed company and there is a
market for the seed products




Background and introduction

* For non —hybrid seeds, like the portfolio in GLDC
mandate, this model doesn’t work in a linear

way

* Because the seeds are self pollinating etc,
farmers use them for more than one season
without dramatic reduction in yields.

* Farmers also get alternative channels of sourcing
the non-hybrid seeds that are not the typical

marketing channel
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Cross sectional household survey/Infrastructure, Eastern

Kenya
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Fig 1: Main seed channels for joint legume plots
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Are the cereal stockist’s an opportunity for GLDC
gender responsive seed delivery?

* Cereal stockists are traders with a shop and
storage facility in the marketing centre in almost
all rural markets centre

* Farmers in Eastern Kenya sell their farm produce
to the cereal stockists at harvesting time
(negative connotation — exploitation?)

* The play a key role of legume and cereals
aggregation in the local villages. The cereal
stockiest are entrepreneurs, they invest in crop
protection, sell some of the produce forward on
the value chain




Are the cereal stockist’s an opportunity for GLDC %%

gender responsive seed delivery?

* At the beginning of the rainy season, they sell grain to the
farn&ers, at a higher price, and the farmers use the grain as
seed.

» They are the first link to the market for rural farmers, they
are already living in the rural areas

» Their transaction involves ‘cash’ component

» With a business objective, they play a critical role in
maintenance of germplasm, that is adapted to the local
conditions

» They are trusted by the communit}/ members, especially the
women who can sell grains in small quantities to them

» They have a social capital that is also supported by the fact
that they sell other things, necessary for rural households eg
?D‘& p, sugar — and maybe they have a credit system for the

armers

» They have the potential to be a ‘varieties/high quality seed’
information hub for the villages




Are the cereal stockist’s an opportunity for GLDC
gender responsive seed delivery?

* Cereal stockists’ are business men, they are not
agriculturalists, do they consider the impact their
actions have on the livelihoods and food security of
surrounding villages? Do they link the dots? 7

* The regulatory framework (in Kenya) does not give §
them leverage to sell seed?

* Cereal stockists — are they universal in all dryland
areas across countries? They are not used by
extention processes

* GLDC seed systems struggles with entry point for
non-hybrids seeds into the commercial delivery
pathway, would the cereal stockiest hold the key?




Are the cereal stockist’s an opportunity for GLDC %%

gender responsive seed delivery?

* The intimate relationship between the cereal stockists in
the rural villages and the locals women and men farmers
is a unique social enterprise that needs to be explored for
delivery of improved legume varieties.

* The policy framework to support their recognition could be tested

* Their capacities on knowledge of high quality seed of improved
varieties to be considered.

* Every rural woman, even though constrained by mobility norms,
always goes to the market centres, to sell produce or buy inputs;
their chance of interacting with a cereal stockists in the market is
very high
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